









A  G  E  N  D  A

DAYTON COMMUNITY DEVELOPMENT CORPORATION
212 Bryan Street, Dayton, Texas 77535

REGULAR BOARD MEETING
Monday, December 14, 2009 7:00 P.M.


I. CALL TO ORDER 

II. PRAYER
 
III. PLEDGE OF ALLEGIANCE  

IV. GUEST PRESENTATIONS AND CITIZEN COMMENTS
 
V. APPROVAL OF MINUTES

A. Minutes of the Regular Board Meeting of 	November 17, 2009
B. Minutes of the Special Board Meeting of 	November 30, 2009
C. Minutes of the Special Board Meeting of 	December 8, 2009
D. Minutes of the Special Board Meeting of 	December 11, 2009

VI.  FINANCIAL REPORTS

A. Review and Consider Consent Items

VII. [bookmark: _Hlt406829670]GUEST PRESENTATIONS AND CITIZENS COMMENTS  

VIII.  RECOGNITION OF OUTGOING MEMBERS

IX.  EXECUTIVE DIRECTOR’S REPORT

A. Report on DCDC Civic Center Offices Move-in Schedule Jan. 4.
a. New PC, New Office Copier
b. Address: 801 S. Cleveland, Dayton, Suite B, Office 209.
c. January 15:	Civic Center Grand Opening (10:00, Lunch)
d. January 15:	Business Expo at Civic Center – DCDC Booth
B. Report on New DCDC Board Members
a. Swear-In, Election of Officers January 12, 2009.
b. Kari Sopchak, Randy Ripkowski, Jaqueline Payne
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C. Houston Business Journal Advertising Campaign
D. Update on DCDC Winter Newsletter
E. Report on DCDC Office Holiday Hours
F. Huntsman  Citizen Advisory Panel
G. DCDC Serving on Chamber of Commerce Board of Directors
H. TX Transportation Forum, Jan 6-8 by TxDot 
I. New Prosect Activity
a. Jay Norcross, Daytex Plaza, 1100sf  left
b. Jack Gong, Chinese Delegation back 12/14 for scouting trip
c. Mike Jones, Gulf Coast Tire Company – Provided Application
d. Earnie Leonard, Construction business – Provided Application

X. PERIODIC REVIEW OF PROJECT AGREEMENTS 

a. Global Tubing
b. Edgar’s Meat Market
c. The Sports Depot
d. Joe’s Green Thumb
e. Wes Hinch Building Renovation
f. Kapalski Lawsuit
g. HIB

       XI.    LEGAL ITEMS

a. Report on Michael Kapalski lawsuit.
b. Estimate of legal fees associated with bringing a company to lawsuit

    XII.     ADJOURN INTO EXECUTIVE SESSION 
             XIII.      RECONVENE INTO OPEN SESSION
[bookmark: _Hlt410111896]
      	    XIV.   ACTION ITEMS

1. Consider any Action Concerning Personnel Issues
1. Consider any Action Concerning Michael Kapalski lawsuit
1. Consider any Action Concerning Review of Project Agreements

   XV.       ADJOURN	

Posted at 212 Bryan, Dayton, TX, in accordance with the Texas Government Code, Chapter 551, on the 
10th day of December, 2009, at 3:00 p.m.	


 ____________________________________________
CHRIS POTTER, Executive Director                                   
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A  G  E  N  D  A

DAYTON COMMUNITY DEVELOPMENT CORPORATION
212 Bryan Street, Dayton, Texas 77535

REGULAR BOARD MEETING
Monday, December 14, 2009 7:00 P.M.


EXECUTIVE SESSION

1.     In Accordance with the Texas Government Code:


A. Section 551.071 (2) - Consultation with City Attorney on any Special or Regular Session agenda item requiring confidential, attorney/client advice necessitated by the deliberation or discussion of said items (as needed).

B. Section 551.074 – Personnel Matters 

C. Section 551.087 – Discuss Economic and Community Development Matters

Posted at 212 Bryan, Dayton, TX, in accordance with the Texas Government Code, Chapter 551,
 on the 10th day of December,  2009, at 3:00 p.m.			


 						_____________________________________________
CHRIS POTTER, Executive Director



The purpose of the Dayton Community Development Corporation is to promote community improvement and economic development within the City of Dayton and the State of Texas and the public welfare of, for and on behalf of the City by developing, implementing, providing, and financing projects under the Act and a defined in Section 4B of the Act; and for all other purposes allowed by law as permitted by the Development Corporation Act as it now exists or is hereafter amended (Articles of Incorporation, Article four A).

I hereby certify that the above shown notice was posted at the Dayton City Hall, 117 Cook Street, Dayton, Texas 77535 by 5:00 p.m. on the 10th day of December 2009.



________________________________
Melinda Soliday, City Secretary                                                                                                            
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