10.

11.

DAYTON TEXAS

Agenda
Dayton Economic Development Corporation -
Regular Board Meeting
Dayton Community Center - 801 S. Cleveland
Monday, March 9, 2026 at 6:00 PM

Call To Order

Invocation

Pledge of Allegiance

Citizen’s Forum

Presentations

S5.a Receive a presentation from The Retail Coach
Report from Dayton ISD

Report from the Trinity Valley Chamber of Commerce

Report on City Activities

Update on City Activities including: Planning and Development Projects, Legislative, Capital
Projects, Finance, Grants, Events, Library, Community Center, Road Projects, Marketing and
Communications

Report from DEDC Board President

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning and
Development Projects, Strategic Plan Implementation, DEDC Staff Activities.

Report from DEDC Executive Director

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning, Strategic
Plan Implementation, DEDC Staff Activities.

10.a  DEDC Monthly Report
Consent Agenda

I11.a  Consider with possible action approval of the minutes from the February 24, 2026



12.

13.

14.

15.

DEDC Board Meeting.
Executive Session

12.a  Texas Government Code §551.074 - Personnel Matters.

To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee.
e Dayton Economic Development Corporation Board Appointments

Post Executive Session Action Items

13.a  Consider and take possible action on personnel matters discussed in the executive
session.
e Dayton Economic Development Corporation Board Appointments

Requests for Future Agenda Items

Adjourn

I hereby certify that the above shown notice was posted at Dayton Community Center,
801 S Cleveland Street, and Dayton City Hall 117 Cook Street, Dayton, Texas 77535 on or
before March 3, 2026.

Chris Jarmon, Director of Economic Development



