10.

DAYTON TEXAS

Agenda
Dayton Economic Development Corporation -
Regular Board Meeting
Dayton Community Center - 801 S. Cleveland
Tuesday, October 13, 2026 at 6:00 PM
Call To Order
Invocation

Pledge of Allegiance

Citizen’s Forum

Presentations
5a Receive a presentation from Cheryl Jenkins regarding Blessings in a Backpack.
5b Receive a presentation from Samantha Robertson with Rural Texas TNR

Report from Dayton ISD

Report on City Activities

Update on City Activities including: Planning and Development Projects, Legislative, Capital
Projects, Finance, Grants, Events, Library, Community Center, Road Projects, Marketing and
Communications

Report from DEDC Board President

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning and
Development Projects, Strategic Plan Implementation, DEDC Staff Activities.

Report from DEDC Executive Director

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning, Strategic
Plan Implementation, DEDC Staff Activities.

9.a DEDC Monthly Report
Consent Agenda

10.a  Discussion and possible action on approval of the minutes from the September 15,



11.

12.

13.

14.

2026 DEDC Board Meeting,

10.b  Discussion and possible action on approval of the minutes from the September 19,
2026 DEDC Special Board Meeting

Action Items

11.a  Discussion and possible action on ypdating and amending the Interlocal Agreement
{ILA) with the City of Dayton.

11.b  Discussion and possible action on authorizing the Director of Economic Development
to execute a contract with CivicServe for $11,000 for Customer Relationship
Management (CRM) software,

1l.c  Discussion and possible action on authorizing the Director of Economic Development
to execute a contract with Pro Sports Lighting for $5,200 for the installation of a
controller at Sawmill Park.

11.d  Discussion and possible action on authorizing the Director of Economic Development
to execute a contract with Sports Netting Systems for the installation of barrier netting
at Sawmill Park.

Workshops

12.a  Review and discuss the corporation's domain name,

12.b  Review and discuss sponsorship opportunities for youth entrepreneurs,
Executive Session

13.a  Texas Government Code Section §551.072 - Deliberation Regarding Real Property
¢ Discussion regarding the Lowe Street property

Adjourn :

1 hereby certify that the above shown notice was posted at Dayton Community Center,
801 S Cleveland Street, and Dayton City Hall 117 Cook Street, Dayton, Texas 77535 on or
before October 6, 2026

(Lo

Chris J armyﬁirector of Economic Development




