
 

 

Agenda
Dayton Economic Development Corporation -

Regular Board Meeting 
Dayton Community Center - 801 S. Cleveland 

Monday, July 13, 2026 at 6:00 PM 

1. Call To Order 

2. Invocation 

3. Pledge of Allegiance 

4. Citizen’s Forum 

5. Presentations 

5.a Swear in newly appointed and re-appointed board members

6. Public Hearing 

6.a It is now _______ pm and I hereby recess the regular session of the July 13, 2026
Dayton Economic Development Corporation meeting and do hereby open a public
hearing to solicit input prior to expending funds in support of the following project:
adoption of the fiscal year 2026-2027 annual budget for the Dayton Economic
Development Corporation and to provide funding for, but not limited to, the following
projects:

Dayton Enhancement Committee Grant - $10,000
Beautification Grant - $18,000
Business Improvement Grant - $81,000
Infrastructure Grant - $81,000
JCG Real Estate Economic Development Agreement - $150,000
Parks & Quality of Life - $260,000

 
It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene
the July 13, 2026 regular session of the Dayton Economic Development Corporation

6.b It is now _______ pm and I hereby recess the regular session of the July 13, 2026
Dayton Economic Development Corporation meeting and do hereby open a public
hearing to solicit input prior to expending funds in support of the following project: to
provide funding not to exceed $50,000 for economic development purposes, being the
installation of fencing and gates at Sawmill Park, which is located in Dayton, Texas.

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene
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the July 13, 2026 regular session of the Dayton Economic Development Corporation.

6.c It is now _______ pm and I hereby recess the regular session of the July 13, 2026
Dayton Economic Development Corporation meeting and do hereby open a public
hearing to solicit input prior to expending funds in support of the following project: to
provide funding not to exceed $25,000 for economic development purposes, being
assistance with interior renovations for Paradise Cafe, which is located at 403 W.
Highway 90, Dayton, Texas.

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene
the July 13, 2026 regular session of the Dayton Economic Development Corporation.

7. Report from Dayton ISD 

8. Report on City Activities 
Update on City Activities including: Planning and Development Projects, Legislative, Capital
Projects, Finance, Grants, Events, Library, Community Center, Road Projects, Marketing and
Communications

9. Report from DEDC Board President 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning and
Development Projects, Strategic Plan Implementation, DEDC Staff Activities.

10. Report from DEDC Executive Director 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning, Strategic
Plan Implementation, DEDC Staff Activities.

10.a DEDC Monthly Report

11. Consent Agenda 

11.a Discussion and possible action on approval of the May 2026 financial report and
TexPool statement.

11.b Discussion and possible action on approval of the minutes from the June 8, 2026
DEDC Board Meeting.

12. Action Items 

12.a Discussion and possible action on extending a contract with The Retail Coach for
$12,500.

12.b Discussion and possible action on hiring Greak Fence and Deck to install fencing and
electric gates at Sawmill Park in an amount not to exceed $48,000.

12.c Consider awarding a grant to Paradise Cafe in the amount of $25,000 for building
improvements.
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12.d Discussion and possible action on approving the Fiscal Year 2026-2027 Annual
Budget for the Dayton Economic Development Corporation.

13. Workshops 

13.a Review and discuss proposed Historic Downtown Preservation Committee

13.b Review and discuss details regarding upcoming strategic planning workshop

13.c Review and discuss the ILA with the City of Dayton and the EDC's bylaws.

14. Requests for Future Agenda Items 

15. Adjourn 
I hereby certify that the above shown notice was posted at Dayton Community Center,
801 S Cleveland Street, and Dayton City Hall 117 Cook Street, Dayton, Texas 77535 on or
before July 7, 2026.
 
________________________________
Chris Jarmon, Director of Economic Development
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Swear in newly appointed and re-appointed board members

DATE: July 13, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: It is now _______ pm and I hereby recess the regular session of the July 13, 2026 Dayton
Economic Development Corporation meeting and do hereby open a public hearing to solicit
input prior to expending funds in support of the following project: adoption of the fiscal year
2026-2027 annual budget for the Dayton Economic Development Corporation and to provide
funding for, but not limited to, the following projects:

Dayton Enhancement Committee Grant - $10,000
Beautification Grant - $18,000
Business Improvement Grant - $81,000
Infrastructure Grant - $81,000
JCG Real Estate Economic Development Agreement - $150,000
Parks & Quality of Life - $260,000

 
It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene the
July 13, 2026 regular session of the Dayton Economic Development Corporation

DATE: July 13, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: It is now _______ pm and I hereby recess the regular session of the July 13, 2026 Dayton
Economic Development Corporation meeting and do hereby open a public hearing to solicit
input prior to expending funds in support of the following project: to provide funding not to
exceed $50,000 for economic development purposes, being the installation of fencing and
gates at Sawmill Park, which is located in Dayton, Texas.

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene the
July 13, 2026 regular session of the Dayton Economic Development Corporation.

DATE: July 13, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: It is now _______ pm and I hereby recess the regular session of the July 13, 2026 Dayton
Economic Development Corporation meeting and do hereby open a public hearing to solicit
input prior to expending funds in support of the following project: to provide funding not to
exceed $25,000 for economic development purposes, being assistance with interior
renovations for Paradise Cafe, which is located at 403 W. Highway 90, Dayton, Texas.

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene the
July 13, 2026 regular session of the Dayton Economic Development Corporation.

DATE: July 13, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: DEDC Monthly Report

DATE: July 13, 2026

 

 

 

 
ATTACHMENTS:
7.13.2026 - Monthly Report.pdf
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DATE:  July 13, 2026 
    
TO:  DEDC Board of Directors 
 
FROM:  Chris Jarmon, Director of Economic Development 
 
SUBJECT: Director’s Report 

 

   

 

Applicant Date Approved
 Amount 

Approved 

Approved Budget 45,000.00$         

Waves Auto Detailing 2/24/2026 4,774.66$           

Organized Accounting 4/13/2026 2,947.65$           

The Lollipop Quilt Shop 4/13/2026 17,821.57$         

Adelas Multi Service 5/11/2026 9,835.00$           

Patients ER 6/8/2026 22,550.00$         

Amount Remaining (12,928.88)$       

Applicant Date Approved
 Amount 

Approved 

Approved Budget 16,000.00$         

Patients ER 6,000.00$           

Amount Remaining 10,000.00$         

Applicant Date Approved

 Amount 

Approved 

Approved Budget 50,000.00$         

Waves Auto Detailing 2/24/2026 24,683.10$         

McDowell Rental, LLC 4/13/2026 25,000.00$         

Amount Remaining 316.90$               

Applicant Date Approved
 Amount 

Approved 

Approved Budget -$                      

Amount Remaining -$                      

Applicant Date Approved
 Amount 

Approved 

Approved Budget 10,000.00$         

Remaining 10,000.00$         

Total Budgeted 121,000.00$       

Total Approved 113,611.98$       

Total Remaining 7,388.02$           

Dayton Enhancement Committee ($10,000)

FY26 BUSINESS ASSISTANCE GRANTS

Business Improvement Grant Program ($30,000)

Beautification Grant Program ($16,000)

Infrastructure Grant Program ($40,000)

Community Development Program Budget ($0)
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1. As an FYI, all board members have a city issued email addresses. If you don’t plan to use 
your city issued email, please let me know. 
 

2. Staff has been in contact with Opportunity Strategies (Alysia Cook) regarding a strategic plan 
update. 
 

3. The appraisal for the Lowe Street property is complete. 
 

4. The appraisal for the Cook Street property is complete. 
 

5. The Retail Coach has provided an update on their meetings at ICSC – Las Vegas. 
 

6. New playground equipment at Parker Park has been installed. 
 

7. Waves Auto Detailing has finished installation of their new 20x20 building. The plan is for 
the new location to be operational by August 1. 

 
8. Organized Accounting’s sign has been installed and their grant reimbursement has been 

processed for payment. 
 

9. The PVAM Bid Academy came to a close on June 23. 
 

10. The Parks Board held a meeting on June 25. Their next meeting is scheduled for July 7. 
 

11. Due to weather, the new estimated start date for Sawmill Park is July 6. 
 

12. Gene McDowell has received a permit for his project at 602 W. Clayton. The project is 
expected to be completed by the end of November. 

 

13. Major Outstanding Expenses - $319,706.57 
a. Parks - $238,500.00 (purchase orders have been issued for all park projects) 

i. Lighting at Henderson Park - $35,000 remaining 
ii. Lighting at Sawmill Park - $185,000 remaining 

iii. New Sign at Sawmill Park - $13,500 
iv. Parker/Henderson Sign Rehabilitation - $5,000 

b. Grants - $81,206.57 
i. McDowell Rental, LLC - $25,000.00 (approved 4-13-26) 

ii. The Lollipop Quilt Shop - $17,821.57 (approved 4-13-26) 
iii. Adela’s Multi-Service for 805 N. Cleveland - $9,835 (approved 5-11-26) 
iv. Patients ER - $28,550 (approved 6-8-26) 

 
14. Reminders 

a. As a reminder, the second OmniSource, LLC payment ($100,000) is due once they 
receive their certificate of occupancy (CO). 
 

15. Events 
a. June 20 (Saturday) | Market 535 Summer Nights at The Crossroads: 4PM – 9PM 
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b. July 4th Event – City of Dayton 
c. July 29: Networking Event, Noon – 1:30pm. 
d. August 13 (Thursday) | Educating Entrepreneurs – An Introduction to Financial 

Literacy (presented by Joshua Dale) 
i. Time: 11:30 AM – 1:00 PM 

1. 1 hour presentation; 30 minute Q&A 
ii. Location: Dayton Community Center 

iii. Register here: 
https://docs.google.com/forms/d/10VrVfD2gKQqFC8WNo15DcZnTg_2nqiSX
cYnotF97gNE/edit  

e. September 2 | Retail Live South Central (Austin, TX) 
f. October/November – Last workshop of the year 

 
16. Business Outreach Efforts 

a. Staff visited with the Health Center of Southeast Texas regarding the EDC grant 
program. 

b. Staff visited with 511 Ladd, Suite A regarding the EDC grant program 
c. Staff reached out to the Saddle Up Diner regarding the EDC grant program. 

 
17. Commercial Certificate of Occupancy 

a. 511 Ladd, Suite A (Amazing Cuts) 
b. 511 Ladd, Suite C (Organized Accounting) 
c. 401 Riverbend Way (OmniSource – Locker Rooms) 
d. 401 Riverbend Way (OmniSource – Storage) 
e. 401 Riverbend Way (OmniSource – Shredder) 
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FY25/FY26 new housing permit comparison:  

City of Dayton, Texas 

Permits - New Single Family Dwelling(s) 

October 2024 12 October 2025 6 

November 2024 34 November 2025  7 

December 2024 16 December 2025  6 

January 2025 3 January 2026  16 

February 2025 10 February 2026 19  

March 2025 3 March 2026  8 

April 2025 14 April 2026  8 

May 2025 19 May 2026  1 

June 2025 25 June 2026  1 

July 2025 25 July 2026   

August 2025 24 August 2026   

September 2025 6 September 2026   

Total 191 Total 72 

Note: June: 1 = Westpointe  
 
 
FY25/FY26 sales tax revenue comparison: 

City of Dayton, Texas 

Sales Tax Revenue 

October 2024   October 2025  $95,462.86  

November 2024   November 2025  $134,217.32 

December 2024   December 2025  $113,026.29 

January 2025  $            96,466.29  January 2026  $108,336.26 

February 2025  $          145,968.34  February 2026  $130,420.76 

March 2025  $            91,838.88  March 2026  $96,288.85 

April 2025  $            81,736.13  April 2026  $88,466.19 

May 2025  $          118,807.24  May 2026  $137,546.27 

June 2025  $          112,815.58  June 2026  $123,026.57 

July 2025  $          105,112.13  July 2026   

August 2025  $          125,381.57  August 2026   

September 2025  $          114,010.88  September 2026   

Total  $          992,137.04  Total  $1,026,791.37 

 
 
 
 
 
 
 

12



Page 5 of 12 
 

Capital Improvement Plan [CIP] 
 

FISCAL YEAR FACILITY DESCRIPTION OF 
PROJECT 

ESTIMATED COST 

FY 2026 Parks Add lights to Henderson 
Park 

$70,000 

FY 2026 Parks Add lights to Sawmill 
Park 

$370,000 

FY 2026 Parks Replace Playground 
Equipment at Parker 

Park 

$34,100 

FY 2026 Parks Install Sign at Sawmill 
Park 

$13,500 

FY 2026 Parks Rehabilitate signs at 
Parker and Henderson 

$5,000 

FY 2027 Parks Add Swings to the 
Community Center 

$19,000 

 
**FY 2027 

 
Parks 

 
Install chain link fence 
and electric gates at 

Sawmill Park 

 
 

$50,000 

**FY 2027 Parks Replace fence at Parker 
Park 

$43,000 – Iron 
$25,000 – Chain Link 

FY 2027 Parks Add decorative lights 
around the Community 

Center 

 
$190,000 

FY 2028 Parks Add Playground 
equipment to the 

Community Center 

$57,000 

FY 2028 Parks Expand splash pad at 
Parker Park 

$314,150 

FY 2029 Parks Add parking spaces to 
Daniel Park 

 

FY 2029 Parks Construct large splash 
pad at Daniel Park 

$620,000  
[for roughly 4,000 sf] 

FY 2029 Parks Add additional lighting 
to Daniel Park 

 

**FY 2029 Parks Pave walking trail at 
Daniel Park 

 

+FY 2030 Parks Pave parking lot at 
Sawmill Park 

 

+FY 2030 Parks Repave walking trail at 
Henderson Park 

 

Total Unfunded Projects $1,268,150 

** Recommended by PW Staff 
+ Recommended by the Parks Master Plan 
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Registration is now open: https://docs.google.com/forms/d/10VrVfD2gKQqFC8WNo15DcZnTg_2nqiSXcYnotF97gNE/edit  
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Waves Auto Detailing has installed their building.  
 
Book an appointment here: 
https://calendly.com/wavesautodetailing?utm_id=97758_v0_s00_e0_tv0&fbclid=IwY2xjawSfjqZleHRuA
2FlbQIxMABicmlkETE2VEtvakRIS0ZMbW44MHAzc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgAB
HoArHwjtUeVSS81d0OZtezbo7AlxVZejwHzkLblrP3UMqQCRu40tFEPKEbZx_aem_7dXG9fFRYChb_rALDnX
LZw  
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Sign installed for Organized Accounting 
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Thank You Letter from Bridgehaven 
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Approximately 25 business owners showed up to our digital marketing workshop 
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Playground Equipment has been installed at Parker Park 
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BRE Survey will run on Facebook from June 16 – August 16 

 11 responses as of 7/01 
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on approval of the May 2026 financial report and TexPool
statement.

DATE: July 13, 2026

 

 

 

 
ATTACHMENTS:
RECON MAY 2026_Redacted.pdf
TEXPOOL RECON MAY 2026 (1)_Redacted.pdf
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- ESRI Payment
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on approval of the minutes from the June 8, 2026 DEDC
Board Meeting.

DATE: July 13, 2026

 

 

 

 
ACTION REQUESTED:
Approval of the minutes 
ATTACHMENTS:
06-8-26 Minutes.pdf
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Minutes  
Dayton Economic Development Corporation  

Regular Board Meeting 
Dayton Community Center - 801 S. Cleveland 

June 8, 2026 at 6:00 PM 
 
 
1. Call To Order 

 
 Board President Lacy Cooper-Bell called the meeting to order at 6:00pm. 
  

Present Absent 
Board Member Cooper-Bell 
Board Member Noyer 
Board Member Conner 
Board Member Wentworth 
Board Member Hoy  
Board Member Brown (advisory) 
Board Member Cox (advisory) 
Director Jarmon 
Board Attorney Sylvia 
Judge Alan Conner 
 
 

Board Member Pratka 
Board Member Gable 
Board Member Miller (advisory) 
Board Member Young (advisory) 
 
 
 
 

 
2. Invocation 

 
Board Attorney Daniel Sylvia gave the invocation. 

 
3. Pledge of Allegiance 

 
Board Member Meadow Noyer led the Board in the Pledge of Allegiance.  

 
4. Citizen’s Forum 

 
No citizens were in attendance. 
 

5. Presentations 
5.a Swear in newly appointed and re-appointed board members 
 
Judge Alan Conner swore in the following members: Sherisa Hoy to voting member and Leo 
Brown to advisory member. 
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6. Public Hearing 
6.a It is now ______ pm and I hereby recess the regular session of the June 8, 2026 
Dayton Economic Development Corporation meeting and do hereby open a public 
hearing to solicit input prior to expending funds in support of the following project: to 
provide funding not to exceed $29,000 for economic development purposes, assistance 
with signage and landscaping for Patients ER, located at 708 Highway 90, Dayton, Texas 
77535 
 
It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene 
the June 8, 2026 regular session of the Dayton Economic Development Corporation. 
 
Board President Cooper-Bell opened the public hearing at 6:02 pm and closed the public 
hearing at 6:03 pm.  

 
7. Report from Dayton ISD 

 
No one from DISD in attendance. 
 

8. Report on City Activities 
Update on City Activities including: Planning and Development Projects, Legislative, 
Capital Projects, Finance, Grants, Events, Library, Community Center, Road Projects, 
Marketing and Communications 
 
No one from the City in attendance. 

 
9. Report from DEDC Board President 

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and 
Community Events or Programs, DEDC Activities and Operations, Retail, Business 
Attraction, Business Retention and Expansion, Downtown Revitalization, Buildings and 
Sites, Planning, Strategic Plan Implementation, DEDC Staff Activities. 
 
Board President Lacy Cooper-Bell asked members to consider attending City Council 
meetings. The board is to alternate meetings so that one person is not always going. Bonnie 
will attend the June meeting and Curtis will attend the July meeting.  
 

10. Report from DEDC Executive Director 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and 
Community Events or Programs, DEDC Activities and Operations, Retail, Business 
Attraction, Business Retention and Expansion, Downtown Revitalization, Buildings and 
Sites, Planning, Strategic Plan Implementation, DEDC Staff Activities. 
 
10.a DEDC Monthly Report 
 
Director of Economic Development Chris Jarmon discussed his monthly update with the 
board. 
 

11. Consent Agenda 
 11.a Discussion and possible action on approval of the April 2026 financial report and 

TexPool statement. 
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 11.b Consider with possible active approval of the minutes from the May 11, 2026 

DEDC Board Meeting. 
 

Board Member Wentworth made a motion to approve the consent agenda. Board Member 
Noyer seconded the motion. Motion passed 5-0. 

 
12. Action Items 

12.a Discussion and possible action on extending a contract with The Retail Coach for 
$12,500. 

 
Board Member Wentworth made a motion to table this item. Board Member Hoy seconded the 
motion. Motion passed 5-0. 

 
12.b Consider awarding a grant to Patients ER, located at 708 Highway 90, in the 

amount of $28,550 for signage and landscaping improvements. 
 
Board Member Noyer made a motion to approve a grant to Patients ER in the amount of 
$28,550. Board Member Conner seconded the motion. Motion passed 5-0. 

 
12.c Discussion and possible action on the appointment of a President for the Dayton 

Economic Development Corporation. 
 
Board Member Wentworth made a motion to re-appoint Lacy Cooper-Bell as the DEDC 
President. Board Member Noyer seconded the motion. Motion passed 5-0. 
 
12.d Discussion and possible action on DEDC Committee Membership. 
 
Board Member Wentworth made a motion the make the following changes to the DEDC 
Committees: 

• Outreach Committee – Replace Charlie Whitehead with Atina Young 
• Budget / Audit Committee – Replace Charlie Whitehead with Tammy Pratka 
• Incentive Review Committee – Remove Sherisa Hoy as the alternate 

 
Board Member Conner seconded the motion. Motion passed 5-0. 

 
13. Workshops 
 13.a Review proposed FY 2026-2027 DEDC Budget 
 

The FY2026-2027 DEDC annual budget was review and discussed. The Board made 
comments to the Director regarding a few changes they wanted made to the budget. 
 

14. Request for Future Agenda Items 
 

The Board requested to bring The Retail Coach item back at a future meeting and to get an 
appraisal on the Highway 90 property owned by DEDC. 
 
 

42



 
15. Adjourn 
 

Meeting was adjourned at 8:16 pm. 
 
 
 
__________________________________________________  
Chris Jarmon, Director of Economic Development 
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on extending a contract with The Retail Coach for $12,500.

DATE: July 13, 2026

 

 

 

 
COMMENTS:
On November 10, 2025 the DEDC Board of Directors approved a 6-month contract extension with The
Retail Coach for retail recruitment assistance. That contract has now expired and must be renewed for
an additional 6-months.
 
At the June 8, 2026 meeting, the DEDC Board requested to have monthly updates from The Retail
Coach moving forward.

The Retail Coach has been a great partner with the DEDC. In addition to assisting with direct retail
outreach, The Retail Coach provides data to the city, helps the city create site profiles and also has a
large network of developer contacts.
 
Kaleb Wilson is the city's project manager from The Retail Coach.

ACTION REQUESTED:
Approval of the contract

ATTACHMENTS:
The Retail Coach Presentation.pdf
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Retail Recruitment & 
Development Strategy

Proposal For 

Prepared for:
Dayton Economic Development Corporation

Prepared by:

Aaron Farmer | President

About The Retail Coach 2

Scope of Work 5

Deliverables & Responsibilities 15

Project Timeline &  Pricing 17

Contents

Submitted by The Retail Coach, LLC     |     TheRetailCoach.net     |     Austin, Texas  •  Tupelo, Mississippi

May 30, 2023
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About
The Retail Coach
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Your Retail Partner
Who We Are

We have served  
more than 650 
communities in 
38 states across 
the country over 
the last 20+ years. 

We are the nation’s premier retail recruitment, 
market analysis, and development firm. Our 
experience combines strategy, technology, and 
creative marketing to execute high-impact retail and 
restaurant recruitment strategies for local 
governments, chambers of commerce and economic 
development agencies. 

5+ Million
Square feet of new retail 
space recruited to client 

communities 

$600 Million
Additional sales tax dollars 

generated in client 
communities

90% Repeat
Percent of clients that 
choose us for repeat 

assignments

PROVEN RESULTS
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Experts You Can Trust
Our Team

With more than 50 combined years of retail 
development experience, Kelly and Aaron play 
an integral role in every project for The Retail 
Coach, including in-depth market analyses, 
recruitment strategies, and development plans 
for our clients. 

Leadership & Project Strategy

Kelly Cofer, CCIM
Founder & CEO

Aaron Farmer
President

Cary and Caroline manage our relationships 
with national and regional retailers, brokers, site 
selectors, and developers. They execute our 
recruitment process, including the site 
submission process and retailer feedback. 

Retailer Recruitment

Nancy supports all projects by managing client 
invoicing and contract needs, as well as 
marketing, promotional, and graphic design 
support. 

Administrative Support

Matthew and Aiden use cutting-edge,  
GPS-based market data to pinpoint true 
opportunity in retail markets. They provide  
the latest retail trade area data and prepare our 
clients’ market reports. 

Data & Market Research

Aiden Berry
Research Analyst

Matthew Lautensack
Director of Research

Caroline Hearnsberger
Recruitment Specialist

Cary Everitt
Recruitment Specialist

Nancy Dees
Director of Finance
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Custom Retail Trade Areas 
The Retail Trade Area (RTA) is the foundation of retail recruitment strategy, and its accuracy is critical. The 
Retail Trade Area is the geographical area from which a community’s retailers derive a majority of their 
business. Drive times and radial analysis are not the best way to depict an accurate Retail Trade Area. To 
best confirm a community’s Retail Trade Area, we will execute the following strategic steps:  

Mobile Data for Location Decisions
The Retail Coach will utilize mobile location technology that analyzes location and behavioral data 
collected from mobile devices to determine consumer visits to Dayton. This high-confidence data is 
used to verify Retail Trade Areas and validate retail site selection decisions. 

Retail Trade Area Mapping 
The Retail Coach will delineate a boundary map of the Retail Trade Area using mobile data collected. 

Mobile Location Data & Retail Trade Area Mapping

SAMPLE CELL PHONE HEAT MAP - Walgreens - Dayton, Texas

Analyzing The Market
Phase 1

8650
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Demographic Profiling  

 

A community must be able to instantaneously provide information and data sets sought by retailers during 
the site selection and site evaluation process. The data must be accurate, current, and readily available. 

The Retail Coach will create comprehensive 2023, and 2028 demographic profiles for the Retail Trade 
Area and Dayton community. The profile includes population and projected population growth, race,
ethnicities, average and median household incomes, median age, households and household growth, and 
educational attainment.

Daytime Population 
The workplace population, or daytime labor market area, is important to quick-serve and casual dining 
restaurants that rely heavily on lunch business. 

The Retail Coach will provide an employment summary report detailing the total number of 
establishments, by industry, and employee counts within the designated labor market area. This report will 
provide insight into the “work here” population versus the “live here” population. 

Psychographic Profiling 
As retail site selection has evolved from an art to a science, psychographic lifestyle segmentation has 
become an essential element of retailers’ preferred location criteria. Understanding a consumer’s 
propensity to purchase certain retail goods and services—as well as specific retail brands—is valuable to 
national, regional, and independent retailers.

Psychographic Profiles of Consumers

Analyzing The Market
Phase 1
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LifeMode Group: Affluent Estates 

Top Tier

+ OCCUPATION BY EARNINGS
 ve occupations with the highest number of workers in the market are displayed

by median earnings. Data from the Census Bureau’s American Community Survey.

+ AVERAGE HOUSEHOLD BUDGET INDEX
The index compares the average amount spent in this market’s household budgets for 
housing, food, apparel, etc., to the average amount spent by all US households. An index
of 100 is average. An index of 120 shows that average spending by consumers in this market
is 20 percent above the national average. Consumer expenditures are estimated by Esri.

+ INCOME AND NET WORTH
Net worth measures total household assets (homes, vehicles, 
investments, etc.) less any debts, secured (e.g., mortgages)
or unsecured (credit cards). Household income and
net worth are estimated by Esri.

+ AGE BY SEX (Esri data)

Median Age: 46.2    US: 37.6
|  Indicates US

+ RACE AND ETHNICITY (Esri data)

The Diversity Index summarizes racial and ethnic diversity. The index 
shows the likelihood that two persons, chosen at random from the 
same area, belong to different race or ethnic groups. The index 
ranges from 0 (no diversity) to 100 (complete diversity).

Diversity Index: 34.4    US: 62.1

1A

Soccer Moms is an affluent, family-oriented market with a 
country flavor.
Residents are partial to new housing away from the bustle of the city but close enough to commute to 
professional job centers. Life in this suburban wilderness offsets the hectic pace of two working parents
with growing children. They favor time-saving devices, like banking online or housekeeping services, and
family-oriented pursuits.

US Household // 3,327,000
Average Household Size // 2.96
Median Age // 36.6
Median Household Income // $84,000

LifeMode Group • Family Landscapes

SOCCER MOMS4A

8751
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A Retail Demand Outlook Analysis will determine the level of retail demand for a designated Retail Trade
Area. The analysis computes the retail potential of the Retail Trade Area and projects future retail 
demand for the same categories. 

Phase 2
Determining Retail Opportunities

Retail Demand Outlook Analysis

“For years I researched firms to help me with retail development and  
The Retail Coach continued to surface as the best choice provider. Over and 
over again I heard about their ‘service after the sale.’ This was important. You 
see a lot of firms can run data and put together fancy reports. What allows 
The Retail Coach to stand out is their coaching. A tool is useless unless 
someone ‘coaches’ you on the best way to utilize it. When you hire The 
Retail Coach you are not just buying data, you are hiring a coach to 
help you with your retail development needs. I highly recommend them to 
any community seeking to effectively recruit retail development.”

Dave Quinn: Economic Development Manager (Fairview, Texas)
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Example Retail Site Profile

Identifying Development & 
Redevelopment Opportunities

Phase 3

Identifying & Marketing Vacancies & Development/
Redevelopment Sites
Retailers are interested not only in the market data on your community, but also in evaluating all available 
sites that fit their site selection and location preferences. A community must create and maintain a database 
of prime available properties along with accurate and current marketing information. 

The Retail Coach will identify priority retail vacancies and development/redevelopment sites to market. 
Factors influencing site selection for priority sites will include:

• Existing market conditions
• Retail Trade Area population
• Traffic counts and traffic patterns
• Site-line visibility from primary & secondary traffic arteries
• Ingress/egress & adequate parking
• Site characteristics, Topography & Proximity to retail clusters

Retail Site Profiles
The Retail Coach will create a retail site profile for primary availabilities with current site-specific information, 
including: 

• Property size, dimensions, and location
• Aerial photographs
• Site plan
• Demographic profile
• Traffic count
• Appropriate contact information

8953
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The Retail Coach has been successful in recruiting leading retail brands to our client communities for 
more than 23 years. Our process is driven by providing accurate and current data sets as well as site-
specific information to retailers, brokers, and developers.

Identification of Retail Prospects 
The Retail Coach will target national and regional retail brands (retailers and developers) that are a good 
“fit” for the community. This means the Retail Trade Area population, disposable incomes, consumer 
spending habits, and education levels meet the retailers’ ideal location criteria.  

The Retail Coach will review a master list with Dayton staff and work together to prepare a final target list 
of retailers for recruitment.

Identifying Retailers & 
Developers for Recruitment

Phase 4

9054
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Marketing & Branding
Phase 5

To attract targeted retailers, the most critical step is providing accurate, current, and site-specific 
information on the community and its Retail Trade Area. It is important that this marketing information 
positively reflects your community’s attributes and brand to corporate site selectors, real estate brokers, 
and developers.

Retail Market Flyer
The Retail Coach will develop a Retail Market Flyer  
tailored to the specific needs of targeted retailers’  
essential site selection and location criteria. The  
profile serves as a community introduction  
and includes: 

• Retail Trade Area Map
• Location Map
• Traffic Count Map
• Demographic Profile Summary
• Appropriate logo and contact information

Retailer Feasibility Packages
The Retail Coach will create a retailer-specific feasibility package to address essential location criteria. 
The feasibility package includes:

Real Estate Developer Opportunity Package
The Retail Coach will create a developer opportunity package to highlight the need for development / 
redevelopment. 
This will include: 

• Community Overview
• Retail Site Profiles
• Location Map
• Retail Trade Area Map
• Existing Retailer Aerial Map
• Retailer Location Map
• Retail Trade Area Demographic Profile Summary

• Retail Gap Analysis Summary Table
• Retail Trade Area Psychographic Profile
• Retail Trade Area Demographic Profile
• Community Demographic Profile
• Area Traffic Generators
• Appropriate logo and contact information

• Community Overview
• Location Map
• Retail Trade Area
• Demographic Trends
• Aerial Imagery
• Traffic Counts
• Site-line visibility from major traffic arteries
• Ingress/egress for primary traffic arteries
• Median cuts or possibilities
• Traffic signal existence or possibilities

• Site characteristics and topography
• Appropriate Zoning
• Area Retail
• Residential clustering and support
• Proximity to “anchor” retailers
• Top Employers
• Workplace Population
• Potential retail tenants

Retail Market Flyer

9155
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Phase 5
Marketing & Branding

Online Retail Dashboard & Interactive Map
The Retail Coach will create an online community dashboard, which is available at Retail360.us/
Dayton-TX, for visual presentation and easy downloading of marketing information and data 
sets.

Retail360 Dashboard

9256



Phase 6
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Recruiting Retailers 
& Developers

Recruitment of Retailers
Founded in 2000, The Retail Coach was the first national retail advisory firm to introduce retailer and developer 
recruitment specifically for communities. The recruitment of retailers remains one of the primary metrics of success. 
Today, our experience has proved a community must move beyond data.

The retailer recruitment process includes the following steps:
• Introductory emails and retail market profiles are sent to each targeted retailer.
• Personal telephone calls are placed to measure interest level.
• Personal emails and retailer feasibility packages are sent to each targeted retailer.
• Personal emails and retail site profiles for prime sites are sent to the appropriate targeted retailer.
• Personal emails are sent to inform targeted retailers of significant market changes.
• A retailer status report is provided with each retailer’s complete contact information and comments resulting from

recruitment activities. 
• Personal emails are sent quarterly to continue to seek responses regarding their interest level.

Recruitment of Developers
Much of our recruitment success comes from establishing a network of national retail developers over the past 19 years.

Developer networking and developer recruitment have become key components in a community’s retail recruitment and 
development success. Retailers have specific property requirements based on their site location criteria. A mid to high-
tier retailer might show interest in a community; however, there may not be sufficient ready-to-lease properties matching 
their needs and brand requirements. Relationships with developers are important in these situations to capitalize on 
retailer interest and opportunity.

Our developer recruitment process includes the following steps:
• Introductory emails and opportunity packages are sent to developers.
• Personal telephone calls are placed to measure interest level.
• Personal emails are sent to inform developers of the status of interested retailers and any significant market

changes.

 

 

A developer status report is provided with each developer’s complete contact information and comments resulting from 
recruitment activities.

Retail Conference Representation
The Retail Coach will assist in marketing Dayton
and its retail vacancies and real estate sites to  
retailers and real estate sites to retailers, developers, 
and brokers at retail industry conferences.

The Retail Coach will attempt to set-up retailer, 
developer, and broker meetings for Dayton
at jointly attended conferences.

“The location of Sprouts Farmers 
Market was a direct result of meetings 
coordinated by The Retail Coach 
between our community and site 
selectors at ICSC/Recon.”

Warren Unsicker, CEcD 
Vice President, Economic Development 
Broken Arrow Economic Development

9357



platform as part of the Retail360 dashboard. This password-protected platform will allow the Dayton to 
keep track of project progress, download reports, and securely share other information over the 
course of the project agreement.
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Phase 7
Coaching & Ongoing Support

Coaching
The Retail Coach will partner with Dayton on a long-term basis and be available when you have 
questions, new ideas, or need access to GIS mapping and current data and statistics. We  
are also available if Dayton needs to brainstorm opportunities as your community grows and 
develops. Project correspondence can be conducted through The Retail Coach custom Pandora 

TRC Project Management Platforms

9458



Deliverables
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Project Overview
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Deliverables & Responsibilities 

Phase 1
Analyzing the Market
Retail Trade Area (RTA) Map based on Mobile Location Technology
Retail Trade Area & Community Demographic Profiles (Historical, Current, and Projected)
Retail Trade Area Psychographic Profiles
Daytime Population Summary

Phase 2
Determining Retail Opportunities
Retail Demand Outlook Analysis

Phase 3
Identifying Development Opportunities
Retail Site Profiles

Phase 4
Identifying Retailers & Developers for Recruitment
Target list of priority retail prospects

Phase 5
Marketing & Branding
Dayton Retail Market Flyer (RMF)
Retailer Feasibility Packages 
Developer Opportunity Package
Online Retail360 Dashboard & Pandora Platform

Phase 6
Recruiting Retailers & Developers
Proactive Retail Recruitment & Recruitment Updates

Phase 7
Retail Coaching
Ongoing Coaching & Project Management through Air 
Table Online Platform

“In my opinion, The Retail 
Coach’s strategy and assistance 
has netted us over 325,000 square 
feet of occupied retail 
development during one of the 
most significant retail downturns 
in the last 20 years. Money well 
spent.”
Samuel D. R. Satterwhite 
Executive Director
Wylie EDC

“Thank you for Gallatin's 
partnership with Retail Coach.  
Charles Parker and his team have 
been very beneficial in helping my 
development find retail tenants.  We 
have currently signed [multiple new 
brands] with their help and 
guidance.”
Brad Jolly
Developer
Gallatin, Tennessee
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Project 
Timeline & Pricing
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Project Expectations
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Project Timeline & Pricing

Retail Recruitment & Development Strategy

Payments:
• $10,000 upon execution of agreement.
• $10,000 upon 90 days.
• $10,000 upon 180 days.

$30,000
Plus up to $1,000 in 

reimbursable expenses

Reporting
The Retail Coach will provide 
written or electronic project updates 
on a monthly basis.

Project Timeline
The Retail Coach is available to 
begin work immediately upon 
agreement of terms with a project 
duration of 12 months.

9862



Ongoing Support
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Options Contract Extensions

Because we believe retail recruitment is an ongoing process, and not an event, we offer 
the ability to extend the project agreement for up to two additional years. Your agreement 
can be extended at any time to ensure you have the tools, resources, and support you 
need to successfully recruit retailers.

Year 2 
Contract Extension

Year 3
Contract Extension

Extends your agreement by an additional 12 months. During that 12 month period, you 
will continue to receive the following:

• Data Updates
• Site Evaluations
• Online Dashboard Update
• Access to GIS Site Mapping
• Recruitment of Retailers and Developers
• Coaching and Support from the The Retail Coach Team

Extends your agreement by an additional 12 months. During that 12 month period, you 
will continue to receive the following:

• Data Updates
• Site Evaluations
• Online Dashboard Update
• Access to GIS Site Mapping
• Recruitment of Retailers and Developers
• Coaching and Support from the The Retail Coach Team

$25,000

$25,000
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Prepared For

800.851.0962     |     THERETAILCOACH.NET     |     AUSTIN, TEXAS • TUPELO, MISSISSIPPI

 

Dayton, Texas

Primary Contacts: 

Aaron Farmer 
President 
662.231.0608
afarmer@theretailcoach.net

10064



TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on hiring Greak Fence and Deck to install fencing and electric
gates at Sawmill Park in an amount not to exceed $48,000.

DATE: July 13, 2026

 

 

 

 
COMMENTS:
On May 11, 2026 the DEDC Board of Directors held a work session to review and discuss the fencing
project at Sawmill Park.
 
On June 25, 2026, the Parks Board met to review and discuss the fencing project at Sawmill Park. The
Parks Board requested that gates be added to the project and that the installation of fencing and gates
occur at the same time. 
 
Staff has reached out to contractors and asked them to update their quotes to include two electric gates
with keypads:

Foster Fence: $53,794.63
Greak Fence: $47,954.99

 
The quotes do not include the installation of electrical wiring to the gates.
 
The Parks Board also requested that the City look into purchasing the property adjacent to Sawmill Park
(Property ID 58540).

ACTION REQUESTED:
Approval of the bid
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Consider awarding a grant to Paradise Cafe in the amount of $25,000 for building
improvements.

DATE: July 13, 2026

 

 

 

 
COMMENTS:
Paradise Cafe is taking over the location of Kung Fu Tea. The building is located at 403 W. Highway 90
in Dayton, Texas. Paradise Cafe is a Chinese and sushi fast-casual restaurant with a location in Mont
Belvieu. 
 
The owner has received two quotes for his proposed work:
 
Arnold Construction: No Bid
US Brothers Construction, LLC: $183,000
 
The grant operates on a reimbursement basis. Paradise Cafe would not be reimbursed until all permits
are pulled and the work is complete.
 
The Grants Review Subcommittee met on Tuesday, July 30 and there was consensus to move this item
to the full board.

ACTION REQUESTED:
Approval of the grant

ATTACHMENTS:
Grant Application - Paradise Cafe.pdf
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on approving the Fiscal Year 2026-2027 Annual Budget for
the Dayton Economic Development Corporation.

DATE: July 13, 2026

 

 

 

 
COMMENTS:
A budget workshop was held with the DEDC Board of Directors on June 8, 2026. During that meeting,
the board requested a few changes to the proposed budget.

Public Relations
Add funding for Leadership East Texas: $1,800 (2 people)
Increase funding for First Responders Luncheon to $1,000
Increase funding for New Teacher Luncheon to $500

Grants & Incentives
Leaving funding for the Dayton Enhancement Committee at $10,000

Contracted Services
Increase ILA funding by $30,000 (instead of $37,000)

 
If approved, this budget will be approved by the Dayton City Council at their August meeting.

ACTION REQUESTED:
Approval of the budget

ATTACHMENTS:
Budget Report Summary (6-23-26).pdf
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6/23/2026 10:50:42 AM Page 1 of 3

Budget Report
Dayton, TX Account Summary

For Fiscal: 2026-2027 Period Ending: 09/30/2027

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Percent

Used
Current 

Total Budget
Period

AcƟvity
Original 

Total Budget

Fund: 600 - Dayton Economic Development Corp
Revenue

Department: 82 - DEDC
Sales & Use Tax 1,340,527.00 0.00 -1,340,527.00 0.00 %0.00600-82-5115 1,340,527.00
Interest 120,000.00 0.00 -120,000.00 0.00 %0.00600-82-5412 120,000.00

Department: 82 - DEDC Total: 0.000.001,460,527.00 1,460,527.00 -1,460,527.00 0.00%

Revenue Total: 0.000.001,460,527.00 1,460,527.00 -1,460,527.00 0.00%

Expense
Department: 82 - DEDC

Office Supplies - General 1,000.00 0.00 1,000.00 0.00 %0.00600-82-6320 1,000.00
Postage & Shipping 100.00 0.00 100.00 0.00 %0.00600-82-6331 100.00
Council/Other Boards 1,615.00 0.00 1,615.00 0.00 %0.00600-82-6349 1,615.00
Public Relations 28,242.43 0.00 28,242.43 0.00 %0.00600-82-6351 28,242.43
Grants & Incentives 600,000.00 0.00 600,000.00 0.00 %0.00600-82-6357 600,000.00
Travel & Meals 11,105.00 0.00 11,105.00 0.00 %0.00600-82-6400 11,105.00
Education & Training 6,050.00 0.00 6,050.00 0.00 %0.00600-82-6401 6,050.00
Dues/Fees/Subscriptions 4,555.00 0.00 4,555.00 0.00 %0.00600-82-6407 4,555.00
Software 34,150.00 0.00 34,150.00 0.00 %0.00600-82-6409 34,150.00
Contracted Services 205,000.00 0.00 205,000.00 0.00 %0.00600-82-6411 205,000.00
Contracted Services - Landscaping 7,000.00 0.00 7,000.00 0.00 %0.00600-82-6413 7,000.00
Other Legal 25,000.00 0.00 25,000.00 0.00 %0.00600-82-6421 25,000.00
Advertising 85,700.00 0.00 85,700.00 0.00 %0.00600-82-6423 85,700.00
Publications 2,500.00 0.00 2,500.00 0.00 %0.00600-82-6424 2,500.00
Professional Services/Consultant 55,000.00 0.00 55,000.00 0.00 %0.00600-82-6450 55,000.00
Other Professional Services 10,000.00 0.00 10,000.00 0.00 %0.00600-82-6454 10,000.00
R & M - Other 218,762.57 0.00 218,762.57 0.00 %0.00600-82-6512 218,762.57

Department: 82 - DEDC Total: 0.000.001,295,780.00 1,295,780.00 1,295,780.00 0.00%

Expense Total: 0.000.001,295,780.00 1,295,780.00 1,295,780.00 0.00%

Fund: 600 - Dayton Economic Development Corp Surplus (Deficit): 0.000.00164,747.00 164,747.00 -164,747.00 0.00%

Report Surplus (Deficit): 0.00 0.00164,747.00 164,747.00 -164,747.00 0.00%
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Budget Report For Fiscal: 2026-2027 Period Ending: 09/30/2027

6/23/2026 10:50:42 AM Page 2 of 3

Group Summary

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)
Period

AcƟvityDepartment
Current 

Total Budget
Original 

Total Budget
Percent

Used

Fund: 600 - Dayton Economic Development Corp
Revenue

82 - DEDC 0.000.001,460,527.00 1,460,527.00 -1,460,527.00 0.00%
0.000.001,460,527.00 1,460,527.00 -1,460,527.00Revenue Total: 0.00%

Expense
82 - DEDC 0.000.001,295,780.00 1,295,780.00 1,295,780.00 0.00%

0.000.001,295,780.00 1,295,780.00 1,295,780.00Expense Total: 0.00%

0.000.00164,747.00 164,747.00 -164,747.00Fund: 600 - Dayton Economic Development Corp Surplus (Deficit): 0.00%

Report Surplus (Deficit): 0.00 0.00164,747.00 164,747.00 -164,747.00 0.00%
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Budget Report For Fiscal: 2026-2027 Period Ending: 09/30/2027

6/23/2026 10:50:42 AM Page 3 of 3

Fund Summary

Fiscal
AcƟvity

Variance
Favorable

(Unfavorable)Fund
Period

AcƟvity
Current 

Total Budget
Original 

Total Budget

600 - Dayton Economic Development Corp 0.000.00164,747.00 164,747.00 -164,747.00
Report Surplus (Deficit): 0.00 0.00164,747.00 164,747.00 -164,747.00
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Review and discuss proposed Historic Downtown Preservation Committee

DATE: July 13, 2026

 

 

 

 
COMMENTS:
This item was originally discussed with the board during the February 24, 2026 meeting. However, with
new members on the board, staff recommends bringing this item back for further discussion prior to
presenting the item to City Council. 
ATTACHMENTS:
Historic Preservation Ordinance.pdf
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ORDINANCE NO. 02020-5 

 
AN ORDINANCE CREATING THE CITY OF DAYTON'S HISTORIC 
DOWNTOWN PRESERVATION COMMITTEE; DESCRIBING THE 
MEMBERSHIP THEREOF; AUTHORIZING THE PREPARATION OF A 
HISTORIC RESOURCE PRESERVATION PLAN; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, the city of Dayton has a rich history that the City Council desires to protect 

and defend; and 
 

WHEREAS, developing and maintaining a vibrant downtown district is very important to 
the community; and 

 
WHEREAS, the City desires to protect its downtown area through the creation of a Historic 

Downtown Preservation Committee; and 
 

WHEREAS, the City wishes to further protect its downtown area by authorizing the 
Historic Downtown Preservation Committee to prepare a Historic Resource Preservation Plan 
subject to the approval of City Council. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF DAYTON, TEXAS: 
 

Section 1: Purpose. 
 

The City Council of the City of Dayton does hereby declare that as a matter of public policy the 
protection, enhancement, and perpetuation of districts and landmarks of historical and cultural 
importance and significance is necessary to promote the economic, cultural, educational and general 
welfare of the public. It is recognized that the Historic Resources of the City of Dayton represent 
the unique confluence of time and place that have shaped the identity of generations of citizens, 
collectively and individually, and these resources constitute the heritage of Dayton. This 
Ordinance is intended to: 

 
(1) Perpetuate, protect, enhance, and preserve the Historic Resources, districts, and 

landmarks which represent distinctive elements of Dayton's historic, architectural, 
social, economic, ethnic, and political heritage; 

 
(2) Safeguard the City's historical and cultural heritage, as embodied and reflected in 

historic landmarks, by application of appropriate resources; 

 
(3) Stabilize and improve property values in the historic downtown district; 

 
(4) Foster civic pride in the beauty and accomplishments of the past, and to promote the use 

of historic landmarks for the culture, prosperity, education, and general welfare of the 
people of the City of Dayton; 
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(5) Strengthen the economy of the city and to protect and enhance the city's attractions to 

tourists and visitors, as well as provide support and stimulus to business and industry; 
and 

 
(6) Provide information to property owners and tenants as well as civic organizations 

concerned with historical preservations. 
 

Section 2: Historic Downtown Preservation Committee. 
 

This ordinance hereby creates a committee to be known as the Historic Downtown Preservation 
Committee of the City of Dayton, Texas ("Committee"). 

 
(1) The Historic Downtown Preservation Committee shall consist of seven (7) members 

citizens of the City of Dayton and/or individuals owning property within the City of Dayton 
to be appointed by the City of Dayton's City Council. The Committee shall be comprised 
of the following members, if available among the residents of the community: 

 
a. One (1) Two (2) members should be a public safety construction professionals. 

 
b. One (1) Two (2) members should be Dayton Economic Development Corporation 

members a real estate professional. 
' 

c. One (1) Two (2) members should be associated with the Dayton Historical Society 
an individual who owns a business located within the downtown district. 

 
d. At least (1) member shall be a property owner within the downtown district. 

 
e. At least one (1) member shall be a member of the Dayton Enhancement 

Committee. 

 
f. All other members shall have demonstrated an interest in the history of Dayton. 

 
g. Ex-Officio board members (non-voting members) shall include: 

 
i. One (1) representative from the Planning and Zoning Commission. 
ii. One (1) representative from the City Manager's staff. 
iii. One (1) representative from the City's building inspection staff. 
iv. The Mayor of Dayton, Texas. 

 
(2) All Historic Downtown Preservation Committee members, regardless of background, shall 

have a known and demonstrated interest, competence, or knowledge in historic preservation 
within the City of Dayton. 

 
(3) Historic Downtown Preservation Committee members shall serve for a term of two (2) years, 

with the exception that for the inaugural Committee, the City Council shall appoint 
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four (4) of the voting members to an inaugural term of three (3) years and the remaining 
three (3) voting members shall serve a term of two (2) years. The Ex-officio members may 
be appointed for either annual or non-rotating terms at the discretion of the City Council. 

 
a. The Chairman, Vice-Chairman, and Secretary of the Historic Downtown 

Preservation Committee shall be elected by and from the voting members of the 
Historic Downtown Preservation Committee. 

 
b. The functions of the Historic Downtown Preservation Committee will include, but 

not be limited to the following: 

 
i. The Historic Downtown Preservation Committee is hereby authorized to 

prepare a Historic Resource Preservation Plan, subject to approval by the 
City Council. 

 
ii. Make recommendations to the City Council regarding historic 

resources and buildings within the historic downtown district. 
 

111. Create criteria for the identification of historic, architectural, and 
cultural landmarks and the delineation of historic buildings and resources in 
the historic downtown district. 

 
iv. Conduct surveys as necessary, maintaining and updating an 

inventory of significant historic, architectural, archeological, and cultural 
landmarks within the downtown district. 

 
v. Recommend approval of requests for historical designation or 

resources voluntarily brought forward by property owners of historical 
landmarks or properties to the City Council. 

 
vi. Create committees from among its membership, as necessary to 

conduct the work of the Committee. 

 
vii. Maintain written minutes that record all actions taken by the Historic 

Downtown Preservation Committee and the reasons for taking such actions. 
Minutes will be filed with the City Secretary. 

 
vm. Increase public awareness of the value of historic, cultural, and 

architectural preservation by developing and participating in public 
education programs. 

 
ix. Make recommendations to the City Council concerning the 

utilization of governmental or private funds to promote the preservation of 
historic resources and historic buildings within the downtown district. 
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x,  Recommend financial incentive programs for the preservation and 

rehabilitation of historic resources and historic buildings within the 
downtown district. 

 
xi. Prepare specific guidelines for the review of historic resources and 

historic buildings within the downtown district. 
 

xii. Informally review, on an annual basis, the conditions of the historic 
resources and historic buildings and evaluate possible future needs. 

 
(4) All functions and actions taken by the Historic Downtown Preservation Committee 

pursuant to this ordinance shall be subject to the approval of the City Council. 
 

(5) This Historic Downtown Preservation Committee shall meet on an as needed basis. 
Meetings may be called at any time by the Chairperson or on written request of any two 
(2) Historic Downtown Preservation Committee members. All meetings shall be in 
compliance with the Texas Open Meetings Act. 

 
(6) A quorum for the transaction of business shall consist of four (4) of the voting members. 

 
(7) The Historic Downtown Preservation Committee shall be appointed by, serve at the 

--- I pleasure of, and be accountable to and governed by the City Council. 
i 
i Section 3: This Ordinance shall be in full force and effect upon its publication in a local 

newspaper on two separate occasions. 
 

PASSED AND ADOPTED at a regular meeting of the City Council of the City of 
 

Dayton, this 16th day of  March, 2020.                  
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Review and discuss details regarding upcoming strategic planning workshop

DATE: July 13, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Review and discuss the ILA with the City of Dayton and the EDC's bylaws.

DATE: July 13, 2026

 

 

 

 
COMMENTS:
Key changes to the Interlocal Agreement:

Updated name from DCDC to DEDC throughout.
Clarifies a separate, dedicated Executive Director position. CM hires the ED but does not serve as ED. ED
reports to CM and spends substantially all their time on DEDC matters.
Compensation set at $175,000/yr for ED salary and benefits, plus $30,000/yr for administrative expenses
(office, IT, audit, payroll, insurance, etc.), totaling $205,000/yr.
Annual adjustment provision — amounts increase each fiscal year by the same percentage as city staff salary
increases. City must notify DEDC by July 1 so the Board can budget for it before the October 1 fiscal year start.
Shared position framework — if DEDC and City agree to split an employee's time (e.g., part-time DEDC admin
/ part-time city staff), costs are allocated proportionally.
Additional positions — ED can present candidates to Board and CM for approval. Fully funded by DEDC and
requires an ILA amendment.
Performance evaluation — Board provides feedback to CM in evaluating the ED and any other DEDC staff. CM
retains final authority on employment decisions.
Added standard boilerplate: mutual indemnification, notice provision, non-assignment, governing law and
venue (Liberty County), severability, 90-day cancellation.

 
Bylaws

Name and statutory references updated throughout (Section 505, LGC; Texas Business Organizations Code).
Article V, Section 7 rewritten to reflect the new ED structure — separate position, hired by CM, reports to CM.
Board composition is still 7 voting + 4 advisory.
Ex officio members — Kept CM, Dayton ISD Superintendent, Liberty County Commissioner, and Chamber
President.
Officers elected by Board majority. Removed City Council approval of officer elections.
Attendance — 3 consecutive unexcused absences or 4 in any 12-month period is a voluntary resignation.
DEDC then presents new candidates to Council for appointment.
Meetings — biannual strategic planning sessions (removed the January requirement to give flexibility).
Strategic and special meetings can be held outside city limits, but inside Liberty County. Agenda items
submitted 7 days in advance.
Special meetings can be called by President, Secretary, majority of directors, or majority of Council.
Added director training requirement — TOMA, TPIA, and sales tax training within 6 months of appointment,
tracking state law.
Added no-compensation provision — directors serve without salary.
Added Code of Ethics requirement — Board adopts and reviews annually. This aligns with IEDC accreditation
standards.
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