
 

 

Agenda
Dayton Economic Development Corporation -

Regular Board Meeting 
Dayton Community Center - 801 S. Cleveland 

Monday, August 10, 2026 at 6:00 PM 

1. Call To Order 

2. Invocation 

3. Pledge of Allegiance 

4. Citizen’s Forum 

5. Presentations 

5.a Receive a presentation from Cheryl Jenkins regarding Blessings in a Backpack.

5.b Receive a presentation from Josh Evans and Jerry Foglietta with Lonestar Adhesive.

6. Public Hearing 

6.a It is now _______ pm and I hereby recess the regular session of the August 10, 2026
Dayton Economic Development Corporation meeting and do hereby open a public
hearing to solicit input prior to expending funds in support of the following project: to
provide funding not to exceed $20,000 for economic development purposes, being
assistance with signage and electrical improvements for All Star Kids Family Dental,
which is located at 402 S.Winfree, Dayton, Texas.

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene
the August 10, 2026 regular session of the Dayton Economic Development
Corporation.

7. Report from Dayton ISD 

8. Report on City Activities 
Update on City Activities including: Planning and Development Projects, Legislative, Capital
Projects, Finance, Grants, Events, Library, Community Center, Road Projects, Marketing and
Communications

9. Report from DEDC Board President 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning and
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Development Projects, Strategic Plan Implementation, DEDC Staff Activities.

10. Report from DEDC Executive Director 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning, Strategic
Plan Implementation, DEDC Staff Activities.

10.a DEDC Monthly Report

11. Consent Agenda 

11.a Discussion and possible action on approval of the minutes from the July 13, 2026
DEDC Board Meeting.

11.b Discussion and possible action on approval of the June 2026 financial report and
TexPool statement.

12. Action Items 

12.a Discussion and possible action on rescinding the grant awarded the Adela's Multi
Service Inc on May 11, 2026 in the amount of $9,835.

12.b Discussion and possible action on awarding a grant to All Star Kids Family Dental in
the amount of $19,748.37 for signage and electrical improvements.

12.c Discussion and possible action on authorizing the Director of Economic Development
to execute a contract with Opportunity Strategies for a DEDC strategic plan update or
for a joint City of Dayton / Dayton EDC Strategic Plan Update.

13. Workshops 

13.a Discussion regarding the ethics policy for the City of Dayton and the Dayton EDC.

13.b Discussion regarding the decorum policy for the City of Dayton and the Dayton EDC.

14. Executive Session 

14.a Texas Government Code Section §551.087 - Economic Development
Discussion regarding an economic development prospect
Discussion regarding the  Lowe Street property

15. Post Executive Session Action Items 

15.a Discussion and possible action on economic development items discussed in executive
session.

16. Requests for Future Agenda Items 

17. Adjourn 
I hereby certify that the above shown notice was posted at Dayton Community Center,
801 S Cleveland Street, and Dayton City Hall 117 Cook Street, Dayton, Texas 77535 on or
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before August 4, 2026.
 
 
________________________________
Chris Jarmon, Director of Economic Development
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Receive a presentation from Cheryl Jenkins regarding Blessings in a Backpack.

DATE: August 10, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Receive a presentation from Josh Evans and Jerry Foglietta with Lonestar Adhesive.

DATE: August 10, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: It is now _______ pm and I hereby recess the regular session of the August 10, 2026 Dayton
Economic Development Corporation meeting and do hereby open a public hearing to solicit
input prior to expending funds in support of the following project: to provide funding not to
exceed $20,000 for economic development purposes, being assistance with signage and
electrical improvements for All Star Kids Family Dental, which is located at 402 S.Winfree,
Dayton, Texas.

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene the
August 10, 2026 regular session of the Dayton Economic Development Corporation.

DATE: August 10, 2026
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TO: Chris Jarmon

FROM: Lacy Cooper-Bell

RE: DEDC Monthly Report

DATE: August 10, 2026

 

 

 

 
ATTACHMENTS:
8.10.2026 - Monthly Report.pdf
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DATE:  August 10, 2026 
    
TO:  DEDC Board of Directors 
 
FROM:  Chris Jarmon, Director of Economic Development 
 
SUBJECT: Director’s Report 

 

   

 

 

45,000.00$         

Applicant Date Approved
 Amount 

Approved 

Waves Auto Detailing 2/24/2026 4,774.66$           

Organized Accounting 4/13/2026 2,947.65$           

The Lollipop Quilt Shop 4/13/2026 17,821.57$         

Adelas Multi Service 5/11/2026 9,835.00$           

Patients ER 6/8/2026 22,550.00$         

Paradise Café 7/13/2026 25,000.00$         

Amount Spent 82,928.88$         

16,000.00$         

Applicant Date Approved
 Amount 

Approved 

Patients ER 6/8/2026 6,000.00$           

Amount Spent 6,000.00$           

50,000.00$         

Applicant Date Approved

 Amount 

Approved 

Waves Auto Detailing 2/24/2026 24,683.10$         

McDowell Rental, LLC 4/13/2026 25,000.00$         

Amount Spent 49,683.10$         

-$                      

Applicant Date Approved
 Amount 

Approved 

Amount Spent -$                      

10,000.00$         

Applicant Date Approved
 Amount 

Approved 

Amount Spent -$                      

Total Budgeted 121,000.00$       

Total Approved 138,611.98$       

Total Remaining (17,611.98)$       

FY26 BUSINESS ASSISTANCE GRANTS

Business Improvement Grant Program

Beautification Grant Program

Infrastructure Grant Program

Community Development Program Budget 

Dayton Enhancement Committee
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1. Staff transferred $49,000 into TexPool. 
 

2. Foreign Trade Zone (FTZ) 171 held a meeting in Cleveland on July 14. 
 

3. The Retail Coach has provided new data for 2026. It is available on our website here: 
https://www.daytontx.com/site-selection/retail-opportunities  

 
4. Staff has been in contact with Opportunity Strategies (Alysia Cook) and has confirmed 

September 19 for the strategic planning meeting. 
 

5. Jack in the Box is for sale for $1,250,000: 
https://www.marcusmillichap.com/properties/305216/former-jack-in-the-box  

 
6. Waves Auto Detailing has finished installation of their new 20x20 building. The plan is for 

the new location to be operational by the end of August. 
 

7. Gene McDowell has received a permit for his project at 602 W. Clayton. Weather pending, 
the project is expected to be completed by the end of November. 

 

8. The Downtown Sub-Committee held their first meeting on Wednesday, July 22. 
 

9. The Board was sent pictures of the Daniel Park Walking Trail on July 23. 
 

10. The BRE survey is up to 15 responses (the survey will run until August 16) 
 

11. The EDC’s article in FDI Alliance can be found here: 
https://online.anyflip.com/bnxu/ywhw/mobile/#p=124  

 

12. City Updates 
a. The City Council has completed the first step in approving a tax abatement 

agreement for Tension Steel Pipe and Polimix.  
 

b. City Council approved the 2nd reading of EDC’s agreement with JCG Real Estate. 
 

c. Park hours are set from 6am to 11pm.  
 

d. The City was awarded a grant to hire Freese & Nichols to update the city’s 
comprehensive plan. 
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13. Major Outstanding Expenses - $752,706.57 
a. Parks - $246,500.00 (purchase orders have been issued for all park projects) 

i. Lighting at Sawmill Park - $185,000  
ii. New Sign at Sawmill Park - $13,500 

iii. Sawmill Park Gates & Fences - $48,000 – Need City Council Approval 
b. Grants - $106,206.57 

i. McDowell Rental, LLC - $25,000 (approved 4-13-26) 
ii. The Lollipop Quilt Shop - $17,821.57 (approved 4-13-26) 

iii. Adela’s Multi-Service for 805 N. Cleveland - $9,835 (approved 5-11-26) 
iv. Patients ER - $28,550 (approved 6-8-26) 
v. Paradise Café - $25,000 (approved 7-13-26) 

c. EDC Agreements - $400,000 
i. OmniSource - $250,000 (public hearing on 11-13-23) 

ii. JCG Real Estate - $150,000 (approved 5-11-26) 
 

14. Events 
a. July 28: New Teacher Luncheon with TV Chamber 
b. July 29: Networking Event at Daystown Coffee with TV Chamber, Noon – 1:30pm. 
c. July 30: Patients ER Ribbon Cutting 
d. September 2 | Retail Live South Central (Austin, TX) 
e. September 26 | Market 535 @ The Crossroads 

 
15. Business Outreach Efforts 

a. Staff visited with a prospect on the porkchop property 
b. Staff visited with a prospect regarding a development on Highway 90 @ Stilson Road 
c. Staff visited with a prospect regarding a potential project on Highway 90 @ 99 
d. Staff visited with the broker for a South Korean company interested in 25-30 acres 

at Gulf Inland 
e. Staff visited with a prospect considering bringing a Tennessee based coffee house to 

Dayton 
 

16. Commercial Certificate of Occupancy 
a.  
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FY25/FY26 new housing permit comparison:  

City of Dayton, Texas 

Permits - New Single Family Dwelling(s) 

October 2024 12 October 2025 6 

November 2024 34 November 2025  7 

December 2024 16 December 2025  6 

January 2025 3 January 2026  16 

February 2025 10 February 2026 19  

March 2025 3 March 2026  8 

April 2025 14 April 2026  8 

May 2025 19 May 2026  1 

June 2025 25 June 2026  1 

July 2025 25 July 2026   

August 2025 24 August 2026   

September 2025 6 September 2026   

Total 191 Total 72 

Note: June: 1 = Westpointe  
 
 
FY25/FY26 sales tax revenue comparison: 

City of Dayton, Texas 

Sales Tax Revenue 

October 2024   October 2025  $95,462.86  

November 2024   November 2025  $134,217.32 

December 2024   December 2025  $113,026.29 

January 2025  $            96,466.29  January 2026  $108,336.26 

February 2025  $          145,968.34  February 2026  $130,420.76 

March 2025  $            91,838.88  March 2026  $96,288.85 

April 2025  $            81,736.13  April 2026  $88,466.19 

May 2025  $          118,807.24  May 2026  $137,546.27 

June 2025  $          112,815.58  June 2026  $123,026.57 

July 2025  $          105,112.13  July 2026   

August 2025  $          125,381.57  August 2026   

September 2025  $          114,010.88  September 2026   

Total  $          992,137.04  Total  $1,026,791.37 

 
 
 
 
 
 
 

11



Page 5 of 13 
 

Capital Improvement Plan [CIP] 
 

FISCAL YEAR FACILITY DESCRIPTION OF 
PROJECT 

ESTIMATED COST 

FY 2026 Parks Add lights to Henderson 
Park 

$70,000 

FY 2026 Parks Rehabilitate signs at 
Parker and Henderson 

$5,000 

FY 2026 Parks Add lights to Sawmill 
Park 

$370,000 

FY 2026 Parks Replace Playground 
Equipment at Parker 

Park 

$34,100 

FY 2026 Parks Install Sign at Sawmill 
Park 

$13,500 

 
**FY 2026 

 
Parks 

 
Install chain link fence 
and electric gates at 

Sawmill Park 

 
 

$50,000 

PARKER PARK PROJECTS 

 Parks Replace fence at Parker 
Park 

$43,000 

# Parks Add walking trail to 
Parker Park 

 

** Parks Expand splash pad at 
Parker Park 

$314,150 

DANIEL PARK 

 Parks Add parking spaces to 
Daniel Park 

 

 Parks Construct large splash 
pad at Daniel Park 

$620,000  
[for roughly 4,000 sf] 

 Parks Add additional lighting 
to Daniel Park 

 

** Parks Pave walking trail at 
Daniel Park 

 

SAWMILL PARK 

# Parks Add netting to Sawmill 
Park 

 

# Parks Add covers or awning 
over the bleachers at 

Sawmill Park 

 

+ Parks Pave parking lot at 
Sawmill Park 

 

HENDERSON PARK 

# Parks Add splash pad at 
Henderson Park 

 

# Parks Improve/address 
drainage issues 

 

OTHER PARK PROJECTS 
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//  Parks Add disc golf  

 Parks Add decorative lights 
around the Community 

Center 

 
$190,000 

PARK EXPANSION PROJECTS 

 Parks Create park at the 
Community Center with 
the additional of swings 

and playground 
equipment 

$19,000 (Swings) 
$57,000 (playground) 

# Parks Purchase land to 
expand Parker Park 

 

# Parks Purchase land to 
expand Sawmill Park 

 

** Recommended by PW Staff or other City Staff 
+ Recommended by the Parks Master Plan 
# Recommended by Parks Board 
// Recommended by EDC Board Member 
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Sawmill Park Lighting Project  
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Sawmill Park (contractor trenching to property line for electric gates) 
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Networking Event on July 29 at Daystown Coffee 
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Henderson Park Sign (before and after) 
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Parker Park Sign (before and after) 
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Dayton EDC table at the DISD New Teacher Luncheon 
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DEDC Board Members at Patients ER Ribbon Cutting 
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on approval of the minutes from the July 13, 2026 DEDC
Board Meeting.

DATE: August 10, 2026

 

 

 

 
ATTACHMENTS:
07-13-26 Minutes.pdf
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Minutes  
Dayton Economic Development Corporation  

Regular Board Meeting 

Dayton Community Center - 801 S. Cleveland 

July 13, 2026 at 6:00 PM 
 
 

1. Call To Order 

 

 Board President Lacy Cooper-Bell called the meeting to order at 6:00pm. 

  

Present Absent 

Board Member Noyer 

Board Member Hoy  

Board Member Conner 

Board Member Wentworth 

Board Member Cooper-Bell 

Board Member Pratka 

Board Member Gable 

Board Member Young (advisory) 

Board Member Cox (advisory) 

Board Member Miller (advisory) 

Director Jarmon 

Board Attorney Sylvia 

Board Member Brown (advisory) 

 

 

 

 

 

 

2. Invocation 

 

Board Attorney Daniel Sylvia gave the invocation. 
 

3. Pledge of Allegiance 

 

Board Member John Gable led the Board in the Pledge of Allegiance.  
 

4. Citizen’s Forum 

 

Brian Schroeder attended the meeting. Brian described his organization, Texas 146, to the 

board. His intention is to highlight small businesses that you may not know exist.  He stated 

that he loves Dayton and has lived here for five years. He is retired military and police officer. 

 

5. Presentations 

5.a Swear in newly appointed and re-appointed board members 

 

Board Attorney Daniel Sylvia swore in the following members: John Gable to voting member 

and Atina Young to advisory member. 
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6. Public Hearing 

6.a It is now ______ pm and I hereby recess the regular session of the July 13, 2026 

Dayton Economic Development Corporation meeting and do hereby open a public 

hearing to solicit input prior to expending funds in support of the following project: 

adoption of the fiscal year 2026-2027 annual budget for the Dayton Economic 

Development Corporation and to provide funding for, but not limited to, the following 

projects: 

 Dayton Enhancement Committee Grant - $10,000 

 Beautification Grant - $18,000 

 Business Improvement Grant - $81,000 

 Infrastructure Grant - $81,000 

 JCG Real Estate Economic Development Agreement - $150,000 

 Parks & Quality of Life - $260,000 

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene 

the July 13, 2026 regular session of the Dayton Economic Development Corporation. 

 

Board President Cooper-Bell opened the public hearing at 6:05 pm and closed the public 

hearing at 6:05 pm.  

 

6.b It is now ______ pm and I hereby recess the regular session of the July 13, 2026 

Dayton Economic Development Corporation meeting and do hereby open a public 

hearing to solicit input prior to expending funds in support of the following project: to 

provide funding not to exceed $50,000 for economic development purposes, being the 

installation of fencing and gates at Sawmill Park, which is located in Dayton, Texas. 

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene 

the July 13, 2026 regular session of the Dayton Economic Development Corporation. 

 

Board President Cooper-Bell opened the public hearing at 6:06 pm and closed the public 

hearing at 6:05 pm.  

 

6.c It is now ______ pm and I hereby recess the regular session of the July 13, 2026 

Dayton Economic Development Corporation meeting and do hereby open a public 

hearing to solicit input prior to expending funds in support of the following project: to 

provide funding not to exceed $25,000 for economic development purposes, being 

assistance with interior renovations for Paradise Cafe, which is located at 403 W. 

Highway 90 in Dayton, Texas. 

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene 

the July 13, 2026 regular session of the Dayton Economic Development Corporation. 

 

Board President Cooper-Bell opened the public hearing at 6:06 pm and closed the public 

hearing at 6:07 pm.  
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7. Report from Dayton ISD 

 

Superintendent Travis Young provided the board with school district updates: (1) 2026 will be 

the largest class to graduate; (2) Dayton ISD has a 97% rating on the state CCMR; (3) Dayton 

High School currently has a “B” rating; (4) all meals for all students have been free for the last 

few years; (5) the school district will be providing their 5-year plan at the upcoming New 

Teachers Luncheon. 

 

8. Report on City Activities 

Update on City Activities including: Planning and Development Projects, Legislative, 

Capital Projects, Finance, Grants, Events, Library, Community Center, Road Projects, 

Marketing and Communications 

 

No one from the City in attendance. 

 

9. Report from DEDC Board President 

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and 

Community Events or Programs, DEDC Activities and Operations, Retail, Business 

Attraction, Business Retention and Expansion, Downtown Revitalization, Buildings and 

Sites, Planning, Strategic Plan Implementation, DEDC Staff Activities. 

 

No updates this meeting. 

 

10. Report from DEDC Executive Director 

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and 

Community Events or Programs, DEDC Activities and Operations, Retail, Business 

Attraction, Business Retention and Expansion, Downtown Revitalization, Buildings and 

Sites, Planning, Strategic Plan Implementation, DEDC Staff Activities. 

 

10.a DEDC Monthly Report 

 

Director of Economic Development Chris Jarmon discussed his monthly update with the 

board. 

 

11. Consent Agenda 

 11.a Discussion and possible action on approval of the May 2026 financial report and 

TexPool statement. 

 

 11.b Discussion and possible action on approval of the minutes from the June 8, 2026 

DEDC Board Meeting. 

 

Board Member Wentworth made a motion to approve the consent agenda. Board Member 

Pratka seconded the motion. Motion passed 7-0. 
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12. Action Items 

12.a Discussion and possible action on extending a contract with The Retail Coach for 

$12,500. 

 

Board Member Pratka made a motion to approve a renewal for six months. Board Member 

Connor seconded the motion. Motion passed 7-0. 

 

12.b Discussion and possible action on hiring Greak Fence and Deck to install fencing 

and electric gates at Sawmill Park in an amount not to exceed $48,000. 

 

Board Member Pratka made a motion to award a contract to Greak Fence and Deck for fencing 

and gate installation at Sawmill Park. Board Member Noyer seconded the motion. Motion 

passed 7-0. 

 

12.c Consider awarding a grant to Paradise Café in the amount of $25,000 for building 

improvements. 

 

Board Member Pratka made a motion to award a grant to Paradise Café in the amount of 

$25,000. Board Member Wentworth seconded the motion. Motion passed 7-0. 

 

12.d Discussion and possible action on approving the Fiscal Year 2026-2027 Annual 

Budget for the Dayton Economic Development Corporation. 

 

Board Member Wentworth made a motion to approve the fiscal year 2026-2027 annual DEDC 

budget. Board Member Conner seconded the motion. Motion passed 7-0. 

 

13. Workshops 

 13.a Review and discuss proposed Historic Downtown Preservation Committee 

 

A sub-committee was recommended consisting of Sherisa Hoy, Tammy Pratka and Bonnie 

Wentworth. The sub-committee will work to finalize details related to the structure and 

operation of the committee. The results will be forward to the DEDC Board for final approval. 

 

13.b  Review and discuss details regarding upcoming strategic planning workshop 

 

Board members came to the consensus that September 19 was available.  

 

13.c Review and discuss the ILA with the City of Dayton and the EDC’s bylaws 

 

Director of Economic Development Chris Jarmon went over the proposed changes to the ILA 

and bylaws with the board. Once finalized, these changes will come back to the board as 

voting items. 

 

14. Request for Future Agenda Items  

 

The ILA and bylaws will come back to the board for a vote at a future meeting. 
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15. Adjourn 
 

The meeting adjourned at 8:20 pm. 

 

 

__________________________________________________  
Bonnie Wentworth, Board Secretary 
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on approval of the June 2026 financial report and TexPool
statement.

DATE: August 10, 2026

 

 

 

 
ATTACHMENTS:
RECON JUNE 2026 TEXPOOL_Redacted.pdf
RECON JUNE 2026 (1)_Redacted.pdf
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Parker Park Playground Equipment
- Waves Auto Detailing

- Sawmill Park Survey

- Grant Payment
- Marketing Workshop

- Appraisal
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on rescinding the grant awarded the Adela's Multi Service Inc
on May 11, 2026 in the amount of $9,835.

DATE: August 10, 2026

 

 

 

 
COMMENTS:
On May 11, 2026 the DEDC Board of Directors voted to award a grant to Adela Olgiun in the amount
of $9,835 for building improvements for her property located at 805 N. Cleveland.
 
Since that time, Adela has indicated that she will not move forward with the project. Because of this,
staff is recommending to rescind the grant awarded to her.
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on awarding a grant to All Star Kids Family Dental in the
amount of $19,748.37 for signage and electrical improvements.

DATE: August 10, 2026

 

 

 

 
COMMENTS:
Paul Talosig owns the All Star Kids Family Dental located at 402 S. Winfree. Mr. Talosig is proposing
to install new signage at the office. Mr. Talosig has received two quotes for his proposed work:
 
146 Sign Company: $39,843.59
Sign of the Times: $50,660.00
 
Dayton Electric has provided a quote to run power from the building to the sign.
 
The grant operates on a reimbursement basis. Mr. Talosig would not be reimbursed until permits are
pulled and the sign is installed.
 
DEDC does not reimburse for permit fees or sales tax.
 
The grants committee met on Monday, July 27 to review this application and there was consensus to
move it forward to the full board.

ACTION REQUESTED:
Approval of the grant

ATTACHMENTS:
Grant Application - All star dental.pdf

48

https://cityofdaytontx.granicus.com/services/legistar/download/pdf/4275781/Grant_Application_-_All_star_dental.pdf


49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on authorizing the Director of Economic Development to
execute a contract with Opportunity Strategies for a DEDC strategic plan update or for a joint
City of Dayton / Dayton EDC Strategic Plan Update.

DATE: August 10, 2026

 

 

 

 
COMMENTS:
The Board discussed this item during a work session at the July 13, 2026 board meeting. During that
meeting, the board settled on Saturday, September 19 as the date for the strategic planning meeting.
 
 

ACTION REQUESTED:
Approval of the item

ATTACHMENTS:
Dayton EDC Retreat contract.pdf
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1 
 

Professional Facilitation • Strategic Planning • Training • Economic Development 

CONTRACT FOR SERVICES 

By and between Opportunity Strategies LLC and  

the Dayton Economic Development Corporation 

 

This contract is made this 24th day of July 2026 between the Dayton Economic Development 

Corporation hereinafter referred to as the client, and Opportunity Strategies LLC, the contractor 

or facilitator.  

In consideration of payment in the amount of $9997 plus travel expenses, Opportunity 

Strategies LLC agrees to complete the facilitation and strategic planning services described 

below on Saturday, September 19, 2026, in Dayton, Texas. Exact dates, times, and locations 

will be decided by the client.  

The Scope of Work 

Scope of Work: Dayton Economic Development Corporation Board Strategic Planning 

(one full-day workshop): Opportunity Strategies provides professional facilitation services that 

include the development of a Strategic Plan. Participants are expected to include board and 

staff of the Dayton EDC and any invited guests. 

We work together to develop 3-7 goals/goal categories in total. This participatory session will 

likely include: 

• Mission & Vision Reminders 

• Core Values Development (if desired) 

• Stakeholder Interview Results (if selected) 

• Review SWOT Analysis (if selected) 

• Discussions Around Desired Outcomes  

• Goal Development (3-7 goals/goal categories) 

• Strategy Development 

• Metrics/Key Performance Indicators to gauge progress 

• Implementation Guide (if desired) including: 

o Who’s Responsible for each component 

o Start and Completion Timeline 

 

Final Deliverables: The completed project will be a 2-3-year Strategic Plan draft submitted to 

the DEDC in an electronic format within 30 business days of the planning session date. The 

client will have the opportunity to make edits to the draft, then the facilitator will send it to the 

graphic designer for final production using the client’s brand kit (colors, fonts, style, voice, etc.) 

This also includes a branded one-pager to distribute to the public/partners and/or the media that 

contains the Mission, Vision, Core Values (if desired,) and Goals. 

This retreat includes one full day of strategic planning consisting of the above components.  

Initial Page 1 of 5:_________ 
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Professional Facilitation • Strategic Planning • Training • Economic Development 

Pre-planning Deliverable: The facilitator will meet via phone or Zoom in advance with the 

client to gain a complete understanding of the program expectations. During this initial planning 

call, a draft agenda for the planning session will be developed and submitted by the facilitator to 

the client. The facilitator will pursue necessary research and preparations. 

Capabilities and Methodology: Opportunity Strategies LLC uses the Drivers Model for 

visioning/strategic planning processes. The Drivers Model is a strategic approach to addressing 

a business situation.  It is a simple 4-step communications tool that can be used by any sized 

organization. The four steps include: 

1. Where are we now? (Current Assessment) 

2. Where do we want to go?  (Strategic Direction) 

3. How do we plan to get there? (Implementation Guide) 

4. How will we monitor progress?  (Metric & Monitoring) 

 

We know the importance of the 5 P’s:  purpose, products, participants, probable issues, and 

process. 

Expected Results: The above methodology will lead to an organized interactive session. The 

facilitator records each participant’s expectations for the day at the beginning of the retreat so 

she can build in any on-the-spot expectations that may not have been included in the 

preplanning session with the hiring client.  

 

Communication: The facilitator is available to the client via email, mobile phone, and Zoom (by 

appointment.) The facilitator’s personal standard is to answer/return every communication within 

24-hours (exceptions include international travel.) 

 

Equipment: Opportunity Strategies provides two full-size professional easels, easel paper 

pads, markers, handouts, name tags, tent cards, and other necessary facilitation supplies. The 

client will select a meeting facility that can accommodate the desired setup given by facilitator or 

one similar.  

 

Confidential Information 

 

During the course of performance of the Scope of Work, the facilitator may have access to 

materials, data, strategies, systems, or other information related to the client and its programs, 

processes, and plans. Any such information acquired by the facilitator shall not be used, 

published, or divulged to any person, firm, governmental entity, organization, or corporation 

without the express written consent of the client, except where required by law or appropriate 

subpoena from a court of law. 

Opportunity Strategies LLC reserves the right to list the client, the client’s principal location, and 

the general nature of the work performed on a list of current or former clients used for purposes 

of advertising and promoting the services of Opportunity Strategies LLC, with the understanding 

that no confidential information shall be disclosed on such a list.   
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In certain circumstances, the client may be asked to allow a brief video recording of the 

facilitator only for the sole purpose of creating clips for the facilitator to showcase facilitation 

style for marketing purposes of Opportunity Strategies LLC.  Additionally, the client may be 

asked to provide a testimonial statement as to the quality of services performed by the 

facilitator. This is strictly on a voluntary basis and the sole discretion of the client. 

 

Independent Contractor Relationship 

It is understood by Opportunity Strategies LLC (as a contractor) and the client that their 

relationship is not that of employee to employer. Opportunity Strategies LLC acknowledges and 

understands that provisions of law, including workers’ compensation, unemployment insurance, 

wage and hour, as well as all applicable taxes are the responsibility of the contractor and not the 

client.  

 

The Client acknowledges and understands that in order to maintain an independent contractor 

relationship between the contractor and the Client, the Client may not exercise control over the 

manner and detail in which the work is performed. The contracting authority shall be concerned 

only with the delivery of the finished product within the timeframes agreed to by the parties.   

Opportunity Strategies LLC further represents that it is engaged in an independently established 

trade, profession, or occupation free from exercise of control by the Client other than as to 

delivery of a finished product in the timeframes agreed to by the parties with payment to be 

made as further agreed by the parties.   

The client will select which participants will be invited to participate. The client will be 

responsible for determining participants for the planning session and for inviting them to attend. 

The client will secure the room space(s,) plan the agenda with the facilitator, and remind the 

invited participants to attend. 

  

Payment Terms and Tax Reporting 

• Travel - The facilitator will travel to your event via car to Dayton. She will bill the client for 

reimbursement of the actual mileage at the 2026 IRS mileage rate ($.72/mile) from 

Austin zip 78729. 

• Lodging – The facilitator requires overnight lodging the night before any session and any 

session ending after 6pm. If needed, the facilitator will book her own lodging not to 

exceed the area average rate and will bill the client for reimbursement or is happy to 

accept a complimentary room. 

• Meals – The facilitator pays for each of her own meals.  No meal expenses are ever 

included in the project expenses while working with Opportunity Strategies LLC. 

• Fees – The total fee for all elements of the Strategic Planning scope of work as 

described including all preparation & deliverables is $9997. 

Initial Page 3 of 5:_________ 

70



4 
 

Professional Facilitation • Strategic Planning • Training • Economic Development 

• Terms –  

o The client will pay 1/3 deposit upon contract execution to begin work and secure 

the dates of the sessions. The deposit is nonrefundable and is applied to the total 

fee. 

o The client will pay 1/3 the day of the Planning Session(s.) 

o The client will pay 1/3 upon electronic delivery of the draft Strategic Plan(s) to the 

client. 

o Final payment is due within 15 calendar days of the receipt of the invoice.  

o Any expenses will be charged to the nearest invoice. 

o At least 30 days’ notice from the original scheduled date is required for any 

change in event date and payment date. If event date is changed in under 30 

days of original contracted date, payment is still due the original date of the event 

but will be applied as payment for the new date. There is no penalty to the client 

for changing any dates. 

• Cancellation, Non-Performance, and Expiration Terms -  

o Client-Initiated Cancellation: 

▪ If the Client cancels after contract execution but before scheduling a date, the 

Client is responsible for 50% of the total contracted fee if no work has begun. 

▪ If cancellation occurs after scheduling and within 30 days of the scheduled 

engagement, 100% of the total contracted fee is due. 

o Consultant-Initiated Cancellation: 

▪ If the Consultant must cancel due to unforeseen circumstances (e.g., illness, 

emergency), all fees paid will be refunded in full, or the engagement will be 

rescheduled at no additional charge. 

o Failure to Schedule & Non-Performance: 

▪ If the Client fails to schedule or execute the engagement within 365 days of 

the contract execution date, the contract will be considered expired, and the 

Client agrees to pay 100% of the total contracted fee on day 366. 

▪ The Consultant will make reasonable efforts to remind the Client to schedule; 

however, it is the Client’s responsibility to initiate scheduling. 

o Force Majeure: 

▪ Neither party shall be liable for cancellations or delays caused by events 

beyond their reasonable control, such as natural disasters, government 

restrictions, pandemics, or other force majeure events. If such an event 

occurs, both parties will work in good faith to reschedule. 

 

• All preparation, facilitation, delivery, and documentation time are included in this contract, as 

are all reasonable expenses unless otherwise specified. 
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• The scope of work and fees in this agreement are valid for any contract signed by 

December 31, 2026. 

• Opportunity Strategies LLC is classified as an LLC - S Corporation. Therefore, the client is 

not required to submit a 1099. If the client requests a W-9 as proof, the consultant is happy 

to provide that documentation. 

 

Dated this 24th day of July 2026. 

For:  

Dayton Economic Development Corporation 

801 S. Cleveland St. 

Dayton, TX 77535 

 

For:  Opportunity Strategies LLC For: Dayton Economic Development 

Corporation 

 

Alysia A. Cook, PCED, IOM    _____________________________________ 

                (Print Name) 

Alysia A. Cook     _____________________________________ 

           (Signature) 
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion regarding the ethics policy for the City of Dayton and the Dayton EDC.

DATE: August 10, 2026

 

 

 

 
ATTACHMENTS:
City of Dayton Ethics Policy Resolution - Signed.pdf
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https://cityofdaytontx.granicus.com/services/legistar/download/pdf/4276144/City_of_Dayton_Ethics_Policy_Resolution_-_Signed.pdf
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion regarding the decorum policy for the City of Dayton and the Dayton EDC.

DATE: August 10, 2026

 

 

 

 
ATTACHMENTS:
City of Dayton Meeting Decorum Policy Resolution - Signed.pdf
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https://cityofdaytontx.granicus.com/services/legistar/download/pdf/4276146/City_of_Dayton_Meeting_Decorum_Policy_Resolution_-_Signed.pdf


83



84



85



86



87



TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Texas Government Code Section §551.087 - Economic Development
Discussion regarding an economic development prospect
Discussion regarding the  Lowe Street property

DATE: August 10, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on economic development items discussed in executive
session.

DATE: August 10, 2026
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