
 

 

Agenda
Dayton Economic Development Corporation -

Regular Board Meeting 
Dayton Community Center - 801 S. Cleveland 

Monday, June 8, 2026 at 6:00 PM 

1. Call To Order 

2. Invocation 

3. Pledge of Allegiance 

4. Citizen’s Forum 

5. Presentations 

5.a Swear in newly appointed and re-appointed board members

6. Public Hearing 

6.a
It is now _______ pm and I hereby recess the regular session of the June 8, 2026
Dayton Economic Development Corporation meeting and do hereby open a public
hearing to solicit input prior to expending funds in support of the following project: to
provide funding not to exceed $29,000 for economic development purposes, assistance
with signage and landscaping for Patients ER, located at 708 Highway 90, Dayton,
Texas 77535.

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene
the June 8, 2026 regular session of the Dayton Economic Development Corporation

7. Report from Dayton ISD 

8. Report on City Activities 
Update on City Activities including: Planning and Development Projects, Legislative, Capital
Projects, Finance, Grants, Events, Library, Community Center, Road Projects, Marketing and
Communications

9. Report from DEDC Board President 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
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Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning and
Development Projects, Strategic Plan Implementation, DEDC Staff Activities.

10. Report from DEDC Executive Director 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community
Events or Programs, DEDC Activities and Operations, Retail, Business Attraction, Business
Retention and Expansion, Downtown Revitalization, Buildings and Sites, Planning, Strategic
Plan Implementation, DEDC Staff Activities.

10.a DEDC Monthly Report

11. Consent Agenda 

11.a Discussion and possible action on approval of the April 2026 financial report and
TexPool statement

11.b Consider with possible action approval of the minutes from the May 11, 2026 DEDC
Board Meeting.

12. Action Items 

12.a Discussion and possible action on extending a contract with The Retail Coach for
$12,500.

12.b Consider awarding to grant to Patients ER, located at 708 Highway 90, in the amount
of $28,550 for signage and landscaping improvements.

12.c Discussion and possible action on the appointment of a President for the Dayton
Economic Development Corporation.

12.d Discussion and possible action on DEDC Committee Membership.

13. Workshops 

13.a Review proposed FY 2026-2027 DEDC Budget

14. Requests for Future Agenda Items 

15. Adjourn 
I hereby certify that the above shown notice was posted at Dayton Community Center,
801 S Cleveland Street, and Dayton City Hall 117 Cook Street, Dayton, Texas 77535 on or
before June 2, 2026.
 
________________________________
Chris Jarmon, Director of Economic Development
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Swear in newly appointed and re-appointed board members

DATE: June 8, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE:
It is now _______ pm and I hereby recess the regular session of the June 8, 2026 Dayton
Economic Development Corporation meeting and do hereby open a public hearing to solicit
input prior to expending funds in support of the following project: to provide funding not to
exceed $29,000 for economic development purposes, assistance with signage and
landscaping for Patients ER, located at 708 Highway 90, Dayton, Texas 77535.

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene the
June 8, 2026 regular session of the Dayton Economic Development Corporation

DATE: June 8, 2026
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: DEDC Monthly Report

DATE: June 8, 2026

 

 

 

 
ATTACHMENTS:
6.08.2026 - Monthly Report.pdf
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https://cityofdaytontx.granicus.com/services/legistar/download/pdf/4150794/6.08.2026_-_Monthly_Report.pdf
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DATE:  June 8, 2026 
    
TO:  DEDC Board of Directors 
 
FROM:  Chris Jarmon, Director of Economic Development 
 
SUBJECT: Director’s Report 

 

   

 

Applicant Date Approved
 Amount 

Approved 

Approved Budget 45,000.00$         

Waves Auto Detailing 2/24/2026 4,774.66$           

Organized Accounting 4/13/2026 2,947.65$           

The Lollipop Quilt Shop 4/13/2026 17,821.57$         

Adelas Multi Service 5/11/2026 9,835.00$           

Amount Remaining 9,621.12$           

Applicant Date Approved
 Amount 

Approved 

Approved Budget 16,000.00$         

Amount Remaining 16,000.00$         

Applicant Date Approved

 Amount 

Approved 

Approved Budget 50,000.00$         

Waves Auto Detailing 2/24/2026 24,683.10$         

McDowell Rental, LLC 4/13/2026 25,000.00$         

Amount Remaining 316.90$               

Applicant Date Approved
 Amount 

Approved 

Approved Budget -$                      

Amount Remaining -$                      

Applicant Date Approved
 Amount 

Approved 

Approved Budget 10,000.00$         

Remaining 10,000.00$         

Total Budgeted 121,000.00$       

Total Approved 85,061.98$         

Total Remaining 35,938.02$         

Dayton Enhancement Committee ($10,000)

FY26 BUSINESS ASSISTANCE GRANTS

Business Improvement Grant Program ($30,000)

Beautification Grant Program ($16,000)

Infrastructure Grant Program ($40,000)

Community Development Program Budget ($0)
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1. Board Changes 
a. New voting members: John Gable and Sherisa Hoy 
b. New advisory members: Mark Miller, Leo Brown and Atina Young 
c. New officers: Bonnie Wentworth (Secretary) and Tammy Pratka (Vice President) 

 
2. Grant Reallocations 

a. Transferred $10,000 from the “Community Development” Grant to the 
“Infrastructure” Grant 

b. Transferred $15,000 from the “Community Development” Grant to the “Business 
Improvement” Grant 
 

3. The next Parks Board meeting is scheduled for Thursday, June 18. The fence projects for 
Sawmill Park and Parker Park will be on the agenda. 

a. We have also received additional quotes for these projects. 
 

4. EDC transferred $66,000 from our cash account to our TexPool account.  
 

5. EDC signed up for a “Game Prize” sponsorship ($300) for Bridgehaven’s Purse Bingo. 
 

6. Staff has been in contact with Opportunity Strategies regarding a strategic plan update. 
 

7. Waves Auto Detailing’s new building is scheduled to be delivered on June 9 and completed 
on June 10 (weather pending). 

 

8. Organized Accounting’s sign is scheduled to be installed on June 11. 
 

9. Due to weather, the new estimated start date for Sawmill Park is June 22nd. 
 

10. Major Outstanding Expenses - $357,661.98 
a. Parks - $272,600.00 (purchase orders have been issued for all park projects) 

i. Playground equipment at Parker Park - $34,100  
1. Estimated Start Date: Week of May 18  
2. Estimated End Date: June 5 
3. All timelines are weather dependent  

ii. Lighting at Henderson Park - $35,000 remaining 
iii. Lighting at Sawmill Park - $185,000 remaining 
iv. New Sign at Sawmill Park - $13,500 
v. Parker/Henderson Sign Rehabilitation - $5,000 

b. Grants - $85,061.98 
i. Waves Auto Detailing Grant - $29,457.76 (approved 2-24-26) 

ii. Organized Accounting - $2,947.65 (approved 4-13-26) 
iii. McDowell Rental, LLC - $25,000.00 (approved 4-13-26) 
iv. The Lollipop Quilt Shop - $17,821.57 (approved 4-13-26) 
v. Adela’s Multi-Service for 805 N. Cleveland - $9,835 (approved 5-11-26) 

 
11. Reminders 

a. As a reminder, the second OmniSource, LLC payment ($100,000) is due once they 
receive their certificate of occupancy (CO). 
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12. Events 
a. June 10 | 2026 Marketing Trends for Small Business (presented by Shavonnah 

Schreiber) 
i. Time: 10:00 AM – 11:30 AM 

1. 1 hour presentation; 30 minute Q&A 
ii. Location: Dayton Community Center 

iii. Register here: https://sbdc.uhbauer.org/workshop.aspx?ekey=70460032  
iv. 304 responded on Facebook | 45 people registered with SBDC (as of 6-01-

2026) 
b. August 13 | Educating Entrepreneurs – An Introduction to Financial Literacy 

(presented by Frontline Financial) 
i. Time: 11:30 AM – 1:00 PM 

1. 1 hour presentation; 30 minute Q&A 
ii. Location: Dayton Community Center 

c. September 2 | Retail Live South Central (Austin, TX) 
d. October/November – Last workshop of the year 
e. Upcoming: Networking event with the Chamber 

 
f. PVAMU BID Academy 

i. Week 1 = Tuesday, April 28 [26 registered]  
ii. Week 2 = Tuesday, May 5 

iii. Week 3 = Tuesday, May 12 
iv. Week 4 = Friday, May 22 
v. Week 5 = Tuesday, May 26 

vi. Week 6 = Friday, June 5 
vii. Week 7 = Tuesday, June 9 

viii. Week 8 = Tuesday, June 16 
ix. Week 9 = Tuesday, June 23 

 
13. Business Outreach Efforts 

a. Met with brokers from Avison Young regarding a tract that they are marketing 
b. Met with two prospects considering small scale warehouse development 
c. Reached out to 7 Brew 
d. Reached out to Tommy’s Express Car Wash 
e. Reached out to T-Mobile 

 
14. Commercial Certificate of Occupancy 

a. 511 Ladd, Suite A (Amazing Cuts and More) 
b. 401 Riverbend Way (OmniSource) 
c. 109 S. Winfree, Suite A (Rich Glam Beauty) 
d. 109 S. Winfree, Suite C (D.H. Auto Brokers) 
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FY25/FY26 new housing permit comparison:  

City of Dayton, Texas 

Permits - New Single Family Dwelling(s) 

October 2024 12 October 2025 6 

November 2024 34 November 2025  7 

December 2024 16 December 2025  6 

January 2025 3 January 2026  16 

February 2025 10 February 2026 19  

March 2025 3 March 2026  8 

April 2025 14 April 2026  8 

May 2025 19 May 2026  1 

June 2025 25 June 2026   

July 2025 25 July 2026   

August 2025 24 August 2026   

September 2025 6 September 2026   

Total 191 Total 71 

Note: May: 1 = Medina 
 
 
FY25/FY26 sales tax revenue comparison: 

City of Dayton, Texas 

Sales Tax Revenue 

October 2024   October 2025  $95,462.86  

November 2024   November 2025  $134,217.32 

December 2024   December 2025  $113,026.29 

January 2025  $            96,466.29  January 2026  $108,336.26 

February 2025  $          145,968.34  February 2026  $130,420.76 

March 2025  $            91,838.88  March 2026  $96,288.85 

April 2025  $            81,736.13  April 2026  $88,466.19 

May 2025  $          118,807.24  May 2026   

June 2025  $          112,815.58  June 2026   

July 2025  $          105,112.13  July 2026   

August 2025  $          125,381.57  August 2026   

September 2025  $          114,010.88  September 2026   

Total  $          992,137.04  Total  $766,218.53 
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Capital Improvement Plan [CIP] 
 

FISCAL YEAR FACILITY DESCRIPTION OF 
PROJECT 

ESTIMATED COST 

FY 2026 Parks Add lights to Henderson 
Park 

$70,000 

FY 2026 Parks Add lights to Sawmill 
Park 

$370,000 

FY 2026 Parks Replace Playground 
Equipment at Parker 

Park 

$34,100 

FY 2026 Parks Install Sign at Sawmill 
Park 

$13,500 

FY 2026 Parks Rehabilitate signs at 
Parker and Henderson 

$5,000 

FY 2026 Parks Add Swings to the 
Community Center 

$19,000 

 
**FY 2027 

 
Parks 

 
Install chain link fence 

at Sawmill Park 

$25,000 – New Fence 
$17,000 – Relocate 

existing fence 

**FY 2027 Parks Replace fence at Parker 
Park 

$43,000 – Iron 
$25,000 – Chain Link 

FY 2027 Parks Add decorative lights 
around the Community 

Center 

 
$190,000 

FY 2028 Parks Install gates at Sawmill 
Park 

 

FY 2028 Parks Add Playground 
equipment to the 

Community Center 

$57,000 

FY 2028 Parks Install gates at Sawmill 
Park 

 

FY 2028 Parks Expand splash pad at 
Parker Park 

$314,150 

FY 2029 Parks Add parking spaces to 
Daniel Park 

 

FY 2029 Parks Construct large splash 
pad at Daniel Park 

$620,000  
[for roughly 4,000 sf] 

FY 2029 Parks Add additional lighting 
to Daniel Park 

 

**FY 2029 Parks Pave walking trail at 
Daniel Park 

 

+FY 2030 Parks Pave parking lot at 
Sawmill Park 

 

+FY 2030 Parks Repave walking trail at 
Henderson Park 

 

** Recommended by PW Staff 
+ Recommended by the Parks Master Plan 
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Lights at Henderson Park 
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on approval of the April 2026 financial report and TexPool
statement

DATE: June 8, 2026

 

 

 

 
ATTACHMENTS:
RECON APRIL 2026 - TEXPOOL (REDACTED).pdf
RECON APRIL 2026 (REDACTED).pdf
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https://cityofdaytontx.granicus.com/services/legistar/download/pdf/4113705/RECON_APRIL_2026_-_TEXPOOL__REDACTED_.pdf
https://cityofdaytontx.granicus.com/services/legistar/download/pdf/4113706/RECON_APRIL_2026__REDACTED_.pdf
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- Sponsorship
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Consider with possible action approval of the minutes from the May 11, 2026 DEDC Board
Meeting.

DATE: June 8, 2026

 

 

 

 
ACTION REQUESTED:
Approval of the minutes 
ATTACHMENTS:
05-11-26 Minutes.pdf
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Minutes  
Dayton Economic Development Corporation  

Regular Board Meeting 

Dayton Community Center - 801 S. Cleveland 

May 11, 2026 at 6:00 PM 
 
 
1. Call To Order 

 

 Board President Lacy Cooper-Bell called the meeting to order at 6:00pm. 

  

Present Absent 

Board Member Cooper-Bell 

Board Member Pratka 

Board Member Whitehead 

Board Member Gable 

Board Member Noyer 

Board Member Conner 

Board Member Wentworth 

Board Member Miller (advisory) 

Board Member Hoy (advisory) 

Director Jarmon 

Attorney Sylvia 

Gala Payne (Parks Board Member) 

 

Board Member Cox (advisory) 

Board Member Brown (advisory) 

 

 

 

 

 

2. Invocation 

 

Board attorney Daniel Sylvia gave the invocation. 
 

3. Pledge of Allegiance 

 

Board Member Charlie Whitehead led the Board in the Pledge of Allegiance.  
 

4. Citizen’s Forum 

 

No citizens were in attendance. 

 

5. Presentations 

5.a Receive a presentation from Daniel Groves, owner of 5995 Highway 146, Dayton, 

Texas 77535. 

 

Mr. Daniel Groves provided the board with information regarding his family history and the 

history of the property located at 5995 Highway 146. Mr. Groves presented the board with 

information on the project timeline and costs and shared a presentation showing a rendering of 
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the building at completion. Mr. Groves discussed some of the tenants that he is looking to 

lease to once the property is completed.  Mr. Groves is asking for grant assistance from the 

EDC. This item will be discussed by the board in Executive Session 

 

6. Public Hearing 

6.a It is now ______ pm and I hereby recess the regular session of the May 11, 2026 

Dayton Economic Development Corporation meeting and do hereby open a public 

hearing to solicit input prior to expending funds in support of the following project: to 

provide funding not to exceed $5,000 for economic development purposes, being the 

rehabilitation of signage at Parker Park and Henderson Park, which is located in 

Dayton, Texas. 

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene 

the May 11, 2026 regular session of the Dayton Economic Development Corporation. 

 

Board President Cooper-Bell opened the public hearing at 6:22 pm and closed the public 

hearing at 6:22 pm.  

 

6.b It is now ______ pm and I hereby recess the regular session of the May 11, 2026 

Dayton Economic Development Corporation meeting and do hereby open a public 

hearing to solicit input prior to expending funds in support of the following project: to 

provide funding not to exceed $57,000 for economic development purposes, being the 

installation of playground equipment at the Dayton Community Center, which is located 

in Dayton, Texas. 

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene 

the May 11, 2026 regular session of the Dayton Economic Development Corporation. 

 

Board President Cooper-Bell opened the public hearing at 6:23 pm and closed the public 

hearing at 6:23 pm.  

 

6.c It is now ______ pm and I hereby recess the regular session of the May 11, 2026 

Dayton Economic Development Corporation meeting and do hereby open a public 

hearing to solicit input prior to expending funds in support of the following project: to 

provide funding not to exceed $9,900 for economic development purposes, being 

assistance with interior renovations, exterior renovations and landscaping for the 

property located at 805 N Cleveland, Dayton, Texas 77535. 

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene 

the May 11, 2026 regular session of the Dayton Economic Development Corporation. 

 

Board President Cooper-Bell opened the public hearing at 6:23 pm and closed the public 

hearing at 6:24 pm.  

 

6.d It is now ______ pm and I hereby recess the regular session of the May 11, 2026 

Dayton Economic Development Corporation meeting and do hereby open a public 

hearing to solicit input prior to expending funds in support of the following project: to 

provide funding not to exceed $150,000 for economic development purposes, being 

31



assistance with interior renovations, exterior renovations and landscaping for the 

property located at 5995 Highway 146, Dayton, Texas 77535. 

 

It is now ______ pm and I hereby adjourn this public hearing and do hereby reconvene 

the May 11, 2026 regular session of the Dayton Economic Development Corporation. 

 

Board President Cooper-Bell opened the public hearing at 6:24 pm and closed the public 

hearing at 6:24 pm.  

 

7. Report from Dayton ISD 

 

No one from DISD in attendance. 

 

8. Report on City Activities 

Update on City Activities including: Planning and Development Projects, Legislative, 

Capital Projects, Finance, Grants, Events, Library, Community Center, Road Projects, 

Marketing and Communications 

 

Board Member Charlies Whitehead provided information on city activities regarding zoning of 

a gas station on Highway 321. Mr. Whitehead also mentioned to the board that this would be 

his last EDC meeting as he will be on City Council. Mr. Whitehead hopes to continue serving 

the EDC as an ex-officio member if possible.  

 

9. Report from DEDC Board President 

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and 

Community Events or Programs, DEDC Activities and Operations, Retail, Business 

Attraction, Business Retention and Expansion, Downtown Revitalization, Buildings and 

Sites, Planning, Strategic Plan Implementation, DEDC Staff Activities. 

 

Board President Lacy Cooper-Bell provided the board with a recap of the “Brining Back Main 

Street” event held in Friendswood. Mrs. Cooper-Bell noted that a key takeaway is that all parts 

of the city work together to rehabilitate and energize downtown. Mrs. Cooper-Bell also noted 

that the Friendswood EDC is dedicated specifically to downtown. 

 

10. Report from DEDC Executive Director 

Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and 

Community Events or Programs, DEDC Activities and Operations, Retail, Business 

Attraction, Business Retention and Expansion, Downtown Revitalization, Buildings and 

Sites, Planning, Strategic Plan Implementation, DEDC Staff Activities. 

 

10.a DEDC Monthly Report 

 

Director of Economic Development Chris Jarmon discussed his monthly update with the 

board. 

 

11. Consent Agenda 

 11.a Consider with possible active approval of the minutes from the April 13, 2026 

DEDC Board Meeting. 

 

32



 11.b Consider with possible active approval of the March 2026 financial report and 

TexPool statement. 

 

Board Member Pratka made a motion to approve the consent agenda. Board Member Noyer 

seconded the motion. Motion passed 7-0. 

 

12. Action Items 

12.a Discussion and possible action on entering into a contract with Sign of the Times in 

an amount not to exceed $5,000 to rehabilitate the existing signage at Parker Park 

and Henderson Park. 

 

Board Member Wentworth made a motion to approve a contract with Sign of the Times. Board 

Member Conner seconded the motion. Motion passed 7-0. 

 

12.b Discussion and possible action on purchasing playground equipment for the 

Community Center. 

 

Board Member Wentworth made a motion to table this expenditure. Board Member Conner 

seconded the motion. Motion passed 7-0. 

 

12.c Consider awarding a grant to Adela’s Multi Service Inc in the amount of $9,835 

for building improvements. 

 

Board Member Pratka made a motion to approve the grant. Board Member Wentworth 

seconded the motion. Motion passed 6-1, with Board Member Whitehead voting no. 

 

12.d Consider the appointment of a Vice President for the Dayton Economic 

Development Corporation. 

 

Board Member Noyer made a motion to appoint Tammy Pratka as Vice President. Board 

Member Wentworth seconded the motion. Motion passed 7-0. 

 

13. Workshops 

 13.a Review and discuss a quote to replace the fencing at Parker Park 

 

The board discussed the fencing project at Parker Park. The board would like to have more 

quotes before moving forward with this project. Director of Economic Development Chris 

Jarmon mentioned that this item would need to be discussed by the Parks Board. 

 

13.b Review and discuss a quote to install additional fencing at Sawmill Park 

 

The board discussed the fencing project at Sawmill Park. The board would like to have more 

quotes before moving forward with this project. Director of Economic Development Chris 

Jarmon mentioned that this item would need to be discussed by the Parks Board. 

 

13.c Review and discuss pricing for the installation of lights at the Dayton Community 

Center 
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Director of Economic Development Chris Jarmon presented the board with the pricing to 

undertake the full project. The board had questions regarding the number of poles to be 

installed, the spacing between the poles, the brightness of the lights and other questions 

regarding the project. This item will be brought back to the board at a future date. 

  

14. Executive Session 

14.a Texas Government Code §551.074 – Personnel Matters. To deliberate the 

appointment, evaluation, reassignment, duties, discipline, or dismissal of a public 

officer or employee 

 Dayton Economic Development Corporation Board Appointments 

 

14.b Texas Government Code §551.072 – Deliberation Regarding Real Property 

 Discussion regarding real property located at Lowe Street 

 

14.b Texas Government Code §551.087 – Economic Development 

 5995 Highway 146 / JCG Real Estate, LLC 
 

The Board went into Executive Session at 7:34 pm and closed Executive Session at 7:49 pm. 
 

15. Post Executive Session Action Items 

 15.a Consider and take possible action on personnel matters discussed in the executive 

session 

 Dayton Economic Development Corporation Board Appointments 

 

Board Member Noyer made a motion to recommend the following individuals for the DEDC 

Board of Directors: 

 

Sherisa Hoy (voting) 

Atina Young (advisory – 1st) 

Wyatt Marshall (advisory – 2nd) 

Jeannie Butler (advisory – 3rd) 

 

Board Member Conner seconded the motion. Motion passed 7-0. 

 

15.b Consider and take possible action on economic development matters discussed in 

the executive session 

 5995 Highway 146 / JCG Real Estate, LLC 

  

Board Member Wentworth made a motion to authorize the Board Attorney and Director of 

Economic Development to negotiate an economic development agreement with JCG Real 

Estate, LLC with reimbursement amounts not to exceed $150,000. Board Member Conner 

seconded the motion. Motion passed 7-0. 

 

16. Request for Future Agenda Items 

 

Board Member Hoy mentioned that she would like the EDC to sponsor Bridgehaven’s Purse 

Bingo event and Board Member Cooper-Bell mentioned that she would like to get the property 

at 802 Highway 90 appraised as well. 
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17. Adjourn 

 

Meeting was adjourned at 8:00 pm. 
 

I hereby certify that the above shown notice was posted at Dayton Community Center, 801 S 

Cleveland Street, and Dayton City Hall 117 Cook Street, Dayton, Texas 77535 on or before May 

5, 2026. 
 

 

__________________________________________________  
Chris Jarmon, Director of Economic Development 
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on extending a contract with The Retail Coach for $12,500.

DATE: June 8, 2026

 

 

 

 
COMMENTS:
On November 10, 2025 the DEDC Board of Directors approved a 6-month contract extension with The
Retail Coach for retail recruitment assistance. That contract has now expired and must be renewed for
an additional 6-months.
 
The Retail Coach has been a great partner with the DEDC. In addition to assisting with direct retail
outreach, The Retail Coach also has a large network of developer contacts.

ACTION REQUESTED:
Approval of the agreement.
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Consider awarding to grant to Patients ER, located at 708 Highway 90, in the amount of
$28,550 for signage and landscaping improvements.

DATE: June 8, 2026

 

 

 

 
COMMENTS:
Patients ER is currently in the process of building a 24/7 freestanding emergency room at 708 Highway
90 in Dayton. As part of their construction, Patients ER is requesting reimbursement for the installation
of signage and landscaping.
 
Patients ER has received the following quotes for their proposed work:
 
Signage
1 . 146 Sign Company: $45,100
2.  Local vendors did not bid due to the scope of the project
 
Landscaping
1. Precision Lawns: $49,369.95
 
The grant review subcommittee met on Monday, June 1 and there was consensus to move this grant
application forward to the full board.
 

AVAILABLE FUNDING:
Beautification Grant: $6,000
Business Improvement Grant: $22,550
Total Grant: $28,550

ACTION REQUESTED:
Approval of the grant

ATTACHMENTS:
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Patients ER Grant Application (revised)_Redacted.pdf
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Chris Jarmon <cjarmon@daytontx.com>

Economic Development Grant Application - Patients ER - Dayton
Douglas Chung Fri, May 29, 2026 at 2:53 PM
To: "cjarmon@daytontx.com" <cjarmon@daytontx.com>
Cc: Ashley Shibley

Chris,

 

See attached. As discussed, we are expecting a second landscaping quote from a local vendor on Monday. I will forward that to you
when I receive it. We only have one signage quote. As discussed, the other vendors on your list indicated that the project would be out
of scope for their company.

 

Please let me know if you have any questions or need any clarifications.

 

Thanks,

Doug

 

Douglas Chung
Chief Executive Officer

Patients Emergency Room and Hospital | 10133 I-10 East | Baytown, TX 77521
Work: 281.576.0555 |  

www.PatientsER.com

IMPORTANT WARNING: This e-mail (including attachments) is covered by the Electronic Communications Privacy
Act, 18 U.S.C. 2510-2521, is confidential and may be legally privileged. It is intended for the use of the individual or
entity to which it is addressed and may contain information that is privileged, confidential, and exempt from disclosure
under applicable law. If the reader of this email is not the intended recipient, or agent responsible for delivering or
copying of this communication, you are hereby notified that any retention, dissemination, distribution, or copying of this
communication is strictly prohibited. If you have received this communication in error, please reply to the sender that
you have received the message in error, then delete it. Thank you.

 

9 attachments

Business Assistance Grant Application - Patients ER - Dayton - Executed.pdf
740K

Business Assistance Grant Program - Patients ER - Dayton - Executed.pdf
1878K

6/1/26, 4:49 PM City of Dayton Texas Mail - Economic Development Grant Application - Patients ER - Dayton

https://mail.google.com/mail/u/0/?ik=ca325fc4a4&view=pt&search=all&permmsgid=msg-f:1866553875692655032&simpl=msg-f:1866553875692655032 1/258



Dayton Grant Letter of Explanation.pdf
107K

Dayton project pics.pdf
719K

146 Signs Price Proposal.pdf
17940K

Precision Lawn Proposal - Patients ER Dayton.pdf
7964K

Dayton Property Letter of Explanation with CAD Report.pdf
221K

Certificate of Fact - Baymont Emergency Room LLC.pdf
36K

Certificate of Fact - 708HWY90 LLC.pdf
35K

6/1/26, 4:49 PM City of Dayton Texas Mail - Economic Development Grant Application - Patients ER - Dayton

https://mail.google.com/mail/u/0/?ik=ca325fc4a4&view=pt&search=all&permmsgid=msg-f:1866553875692655032&simpl=msg-f:1866553875692655032 2/259
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Discussion and possible action on the appointment of a President for the Dayton Economic
Development Corporation.

DATE: June 8, 2026

 

 

 

 
COMMENTS:
Article 3, Section 1 of the DEDC bylaws state that "The officers of the Corporation shall be, a
President, a Vice President, a Secretary and a Treasurer, and such other officers as the Board may from
time to time elect or appoint. Terms of office shall be two (2) years with the right of an officer to be
reelected. All officers of the Board of Directors shall be voting members of the board."
 
Lacy Cooper-Bell currently serves as the DEDC Board President.
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TO: Lacy Cooper-Bell

FROM:

RE: Discussion and possible action on DEDC Committee Membership.

DATE: June 8, 2026

 

 

 

 
COMMENTS:
DEDC currently has four committees: (1) Grant Review, (2) Outreach, (3) Budget, and (4) Incentive
Review.
 
Committee appointments were last made during the February 10, 2025 board meeting. However, with
new voting and advisory members on the board, the overall makeup of all committees needs to be
reevaluated.
 
The DEDC Bylaws provides the following language for committees:
 
"Section 6 - Committees of the Board. The Board may designate two (2) or more voting directors or
advisory directors to constitute an official committee of the Board to exercise such authority of the
Board as may be specified in the minutes or by resolution. It is provided, however, that all final, official
actions of the Corporation may be exercised only by the Board."

ATTACHMENTS:
Committee Assignments.xlsx
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https://cityofdaytontx.granicus.com/services/legistar/download/pdf/4112720/Committee_Assignments.pdf


Grant Review Sub-Committee Members

Curtis Conner

Bonnie Wentworth

John Cox

Lacy Cooper-Bell

Alternate

Outreach Sub-Committee Members

Meadow Noyer

John Gable

Sherisa Hoy

Charlie Whitehead

Alternate

Budget/Audit Sub-Committee

Lacy Cooper-Bell

Charlie Whitehead

John Cox

Curtis Conner

Alternate

Incentive Review Sub-Committee Members

City Manager

Lacy Cooper Bell

Mayor

Bonnie Wentworth

Alternate

Sherisa Hoy
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TO: Lacy Cooper-Bell

FROM: Chris Jarmon

RE: Review proposed FY 2026-2027 DEDC Budget

DATE: June 8, 2026
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