
 

 

Agenda
Dayton Economic Development Corporation -

Regular Board Meeting 
Dayton Community Center - 801 S. Cleveland 

Monday, June 10, 2024 at 6:00 PM 

1. Call To Order 

2. Invocation 

3. Pledge of Allegiance 

4. Citizen’s Forum 

5. Consent Agenda 

5.a Consider with possible action approval of the May 13, 2024 DEDC Board Meeting
minutes

5.b Consider with possible action approval of the May 2024 Financial Reconciliation
Report

6. Action Items 

6.a Consider with possible action on the Kung Fu Tea grant application

7. Report from Partner Organizations 

7.a Update on DISD activities from the Superintendent

7.b Update on Dayton Chamber of Commerce activities from the Executive Director

8. Report on City Activities 
Update on City Activities including: Planning and Development Projects, Legislative, Capital
Projects, Finance, Grants, Events, Library, Community Center, Road Projects, Marketing and
Communications

8.a Update from the City Manager

8.b Update from the Mayor

9. Staff Reports 

10. Report from DEDC Economic Development Coordinator 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community Events or
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Programs, DEDC Activities and Operations, Retail, Business Attraction, Business Retention and
Expansion, Downtown Revitalization, Buildings and Sites, Planning, Strategic Plan Implementation,
DEDC Staff Activities

11. Report from DEDC Board President 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community Events or
Programs, DEDC Activities and Operations, Retail, Business Attraction, Business Retention and
Expansion, Downtown Revitalization, Buildings and Sites, Planning and Development Projects, Strategic
Plan Implementation, DEDC Staff Activities.

12. Executive Session 

12.a Executive Session: Texas Government Code Section 551.071 (Consultation with
Attorney)

13. Close Executive Session 

14. Requests for Future Agenda Items 

15. Adjourn 

 

 

 

 

 

 

 
Notice of Posting
The Dayton Economic Development Corporation reserves the right to adjourn into Executive Session at
any time during the course of this meeting to discuss any of the matters listed above, as authorized by
the Texas Government Code, Section 551.071 (Consultation with Attorney), 551.072 (Deliberations
about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices) and 551.087 (Economic Development). If any
accommodations for a disability are required, lease notify the Administrative Specialist at 936.257.0055
at least two (2) working days prior to the date of the meeting. The building has handicap parking areas
and is wheelchair accessible. I hereby certify that the above shown notice of Meeting of Governing
Body of the Dayton Economic Development Corporation was posted at the Dayton Community Center
and Dayton City Hall, which is readily accessible to the public at all times by 5:00 pm on Friday, June
7, 2024.
 
 
 
                                                                                  
Tera Aguero, Economic Development Coordinator

2



TO:

FROM:

RE: Consider with possible action approval of the May 13, 2024 DEDC Board Meeting minutes

DATE: June 10, 2024

 

 

 

 
ATTACHMENTS:
5-13 Minutes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2660060/5-13_Minutes.pdf


1. Call To Order
President Lacy Cooper-Bell called the meeting to order at 6:10 PM

2. Invocation
Daniel Sylvia led the invocation

3. Pledge of Allegiance
Bonnie Wentworth led the Pledge of Allegiance

4. Citizen’s Forum

5. Consent Agenda

Tammy Pratka made a motion to approve . Bonnie Wentworth seconded the motion.
Passed.Ayes: Charles Whitehead, Lacy Cooper-Bell; Nays: None.

5.a Consider with possible action approval of the April 10, 2024 DEDC Board
Meeting minutes

5.b Consider with possible action approval of the April 2024 Financial Reconciliation
Report

6. Action Items

6.a Discussion regarding DEDC Incentive Application processes

7. Report from Partner Organizations

7.a Update on DISD activities from the Superintendent
Not present

7.b Update on Dayton Chamber of Commerce activities from the Executive Director
Not present

Minutes
Dayton Economic Development Corporation - Regular Board Meeting

Dayton Community Center - 801 S. Cleveland
Monday, May 13, 2024 at 6:00 PM 
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8. Report on City Activities

8.a Update from the City Manager
City Manager, Kimberly Judge, updated the board on preparations for the annual 4th of
July celebration, grant funding for sewer rehab for the northern part of the City. She
also updated the board on street rehab projects on Hillcrest St., Houston St., and Queen
St, animal shelter progress, and the coffee and wine bar. 

8.b Update from the Mayor
The Mayor updated the board on the run off election. 

9. Staff Reports

9.a Update from The Retail Coach
Staff updated the board on The Retail Coach's plan for the upcoming ICSC Las Vegas
convention.

10. Report from DEDC Economic Development Coordinator
ED Coordinator, Tera Aguero, updated the board on Economic Development Week visits,
CEcD training progress, and upcoming events.

11. Report from DEDC Board President
President Lacy Cooper-Bell updated the board on Economic Development Week activities.

12. Executive Session
The regular session was recessed at 6:20 PM.

12.a Executive Session: Texas Government Code Section 551.071 (Consultation with
Attorney)

12.b Executive Session: Texas Government Code Section 551.087 (Deliberation
Regarding Economic Development Negotiations)

13. Close Executive Session
The executive session was closed at 7:13 PM

14. Requests for Future Agenda Items

15. Adjourn
President Lacy Cooper-Bell adjourned the meeting at 7:36 PM

5



TO:

FROM:

RE: Consider with possible action approval of the May 2024 Financial Reconciliation Report

DATE: June 10, 2024

 

 

 

 
COMMENTS:
Large or nontypical transactions:

Kimberly Judge - $176.00 - Per Diem for ICSC Las Vegas
Lacy Cooper-Bell - $176.00 - Per Diem for ICSC Las Vegas
Tammy Pratka - $176.00 - Per Diem for ICSC Las Vegas
Tera Aguero - $176.00 - Per Diem for ICSC Las Vegas
NVB Playgrounds, Inc - $42,725.00 - Henderson Day Park improvements playscape equipment
Cleveland Supply Inc, LLC - $12,425.00 - Henderson Day Park improvements pavillion
City of Dayton - $9,000.00 - Mowing maintenance agreement for DEDC properties
John Gable - $176.00 - Per Diem for ICSC Las Vegas
Canon Financial Services - $364.66 & 25.00 - final contract charges and final toner charges for
the printer
International Economic Development Council - $650.00 - CEcD course

ATTACHMENTS:
RECON MAY 2024 PACKET.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2660058/RECON_MAY_2024_PACKET.pdf
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TO:

FROM:

RE: Consider with possible action on the Kung Fu Tea grant application

DATE: June 10, 2024

 

 

 

 
COMMENTS:
King Fu Tea, a new business locating in Dayton, has applied for a Signage and Landscaping grant for
their new building located off of Highway 90. Staff has reviewed their application and it does meet the
grant requirements.  
ATTACHMENTS:
Kung Fu Tea Grant App.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2660150/Kung_Fu_Tea_Grant_App.pdf
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TO:

FROM:

RE: Update on DISD activities from the Superintendent

DATE: June 10, 2024
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TO:

FROM:

RE: Update on Dayton Chamber of Commerce activities from the Executive Director

DATE: June 10, 2024
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TO:

FROM:

RE: Update from the City Manager

DATE: June 10, 2024
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TO:

FROM:

RE: Update from the Mayor

DATE: June 10, 2024
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TO:

FROM:

RE: Executive Session: Texas Government Code Section 551.071 (Consultation with Attorney)

DATE: June 10, 2024
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