
 

 

Agenda
Dayton Economic Development Corporation -

Regular Board Meeting 
Dayton Community Center - 801 S. Cleveland 

Monday, July 28, 2025 at 6:00 PM 

1. Call To Order 

2. Invocation 

3. Pledge of Allegiance 

4. Citizen’s Forum 

5. Workshops 

5.a Introduction of applicants

6. Consent Agenda 

6.a Consider with possible action approval of the June 2025 financial reconciliation report

6.b Consider with possible action approval of the minutes of the June 9, 2025 DEDC
Board Meeting

7. Action Items 

7.a Consider with possible action approval of proposed changes to the interlocal agreement
with the City of Dayton

7.b Consider with possible action approval of the proposed FY 25-26 DEDC budget

7.c Consider with possible action regarding terminating the mowing maintenance
agreement with the City of Dayton

8. Report from Partner Organizations 

8.a Update on DISD activities from the Superintendent

9. Report on City Activities 
Update on City Activities including: Planning and Development Projects, Legislative, Capital
Projects, Finance, Grants, Events, Library, Community Center, Road Projects, Marketing and
Communications

9.a Update from the Mayor
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9.b Update from the City Manager

10. Report from DEDC Board President 
Update on DEDC Activities including: Marketing, Grants, Incentives, DEDC and Community Events or
Programs, DEDC Activities and Operations, Retail, Business Attraction, Business Retention and
Expansion, Downtown Revitalization, Buildings and Sites, Planning and Development Projects, Strategic
Plan Implementation, DEDC Staff Activities.

11. Executive Session 

11.a
Executive Session: Texas Government Code Section 551.071 (Consultation with Attorney)

12. Close Executive Session 

13. Requests for Future Agenda Items 

14. Adjourn 

 

 

 

 

 

 

 

 
Notice of  Posting

The Dayton Economic Development Corporation reserves the right to adjourn into Executive Session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized by the Texas Government
Code, Section 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security
Devices) and 551.087 (Economic Development). If any accommodations for a disability are required, lease notify
the Administrative Specialist at 936.257.0055 at least two (2) working days prior to the date of the meeting. The
building has handicap parking areas and is wheelchair accessible. I hereby certify that the above shown notice of
Meeting of Governing Body of the Dayton Economic Development Corporation was posted at Dayton City Hall,
which is readily accessible to the public at all times by 5:00 pm on Friday, July 25, 2025.

 
 
 
 
__________________________________________________
Tera Aguero, City of Dayton Representative
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TO:

FROM:

RE: Introduction of applicants

DATE: July 28, 2025

 

 

 

 

3



TO:

FROM:

RE: Consider with possible action approval of the June 2025 financial reconciliation report

DATE: July 28, 2025

 

 

 

 
ATTACHMENTS:
JUNE 2025 PACKET.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3494084/JUNE_2025_PACKET.pdf
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TO:

FROM:

RE: Consider with possible action approval of the minutes of the June 9, 2025 DEDC Board
Meeting

DATE: July 28, 2025

 

 

 

 
ATTACHMENTS:
06.09.25 Minutes.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3494081/06.09.25_Minutes.pdf


  
1. Call To Order 

The meeting was called to order at 6:00 PM
  
2. Invocation 

Daniel Sylvia led the invocation
  
3. Pledge of Allegiance 

Tammy Pratka led the Pledge of Allegiance
  
4. Citizen’s Forum 

None present
  
5. Consent Agenda
  
 Tammy Pratka made a motion to approve . Bonnie Wentworth seconded the motion. Passed.

Ayes: Tammy Pratka, Curtis Conner, Meadow Noyer, Calvin Ceaser, Lacy Cooper-Bell,
Bonnie Wentworth; Nays: None.

   
 5.a Consider with possible action approval of the minutes of the May 19, 2025 DEDC

board meeting
   
 5.b Consider with possible action approval of the May 2025 financial reconciliation

report
  
6. Action Items
   
 6.a Consider with possible action approval of the proposed FY 25-26 DEDC budget

Table to July meeting
   
 6.b Consider with possible action approval of proposed changes to the interlocal

agreement with the City of Dayton
Table to July meeting

   

Minutes
Dayton Economic Development Corporation - Regular Board Meeting

Dayton Community Center - 801 S. Cleveland
Monday, June 9, 2025 at 6:00 PM 
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 6.c Consider with possible action regarding the termination of The Retail Coach
agreement
No action taken

   
 6.d Consider with possible action regarding terminating the mowing maintenance

agreement with the City of Dayton
Table to July meeting

   
 6.e Consider with possible action regarding soliciting bids for mowing maintenance

of DEDC properties 
   
  Bonnie Wentworth made a motion to approve . Curtis Conner seconded the motion.

Passed. Ayes: Tammy Pratka, Curtis Conner, Meadow Noyer, Calvin Ceaser, Lacy
Cooper-Bell, Bonnie Wentworth; Nays: None.

   
 6.f Consider with possible action regarding approval of the Waves Auto Detailing

grant application
   
  Tammy Pratka made a motion to approve with conditions grant for a total of

$11,375.00 pending approval by the planning department. Calvin Ceaser seconded the
motion. Passed. Ayes: Tammy Pratka, Curtis Conner, Meadow Noyer, Calvin Ceaser,
Lacy Cooper-Bell, Bonnie Wentworth; Nays: None.

  
7. Report from Partner Organizations
   
 7.a Update on DISD activities from the Superintendent

Not in attendance
  
8. Report on City Activities
   
 8.a Update from the Mayor

Not in attendance
   
 8.b Update from the City Manager

City Manager Derek Woods provided updates on City projects. 
  
9. Report from DEDC Board President 

President Lacy Cooper-Bell provided updates regarding the Beer Garden property and
mentioned that their approved grant has dissolved due to no action.

  
10. Executive Session 

None
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 10.a

Executive Session: Texas Government Code Section 551.071 (Consultation with Attorney)

  
11. Close Executive Session
  
12. Post Executive Session Action Items
  
13. Requests for Future Agenda Items
  
14. Adjourn 

The meeting was adjourned at 7:34 PM
 
Notice of Posting

_______________________________
Jennifer Perkins, City Secretary

_______________________________
Martin Mudd, Mayor
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TO:

FROM:

RE: Consider with possible action approval of proposed changes to the interlocal agreement with
the City of Dayton

DATE: July 28, 2025
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TO:

FROM:

RE: Consider with possible action approval of the proposed FY 25-26 DEDC budget

DATE: July 28, 2025

 

 

 

 
COMMENTS:

6401-Education and Training, remove the CECD courses as we will not be training any employees in the
foreseeable future. 
6407-Dues/Fees/Subscriptions our lapsed TEDC membership needs to be paid since it was covered in the
budget. 
6411-Contracted Services, RFP for depository services- I believe we signed for another year at FLNB after we
moved money to Texpool if my notes are correct so that 7500 can be reallocated to 6411. 
6413-Contracted Services - Landscaping, we would like to revisit the terms of this agreement and see if we can
lower that cost. 
6421-Other Legal - Our fees have remained the same for quite some time and this number needs adjusting. 
6424-Publications, Cleveland does one large public notice at the beginning of the fiscal year in the paper
stating how much they plan to use in each grant program as opposed to posting a public notice each time they
give a grant. This would seem to be a more economical and efficient approach and save some money in the
long run. This would adjust the cost from $2500-$1500
6450-Other Services/Consultant-We would like to terminate our agreement with Retail Coach that's up for
renewal in July and re-allocate that $25,000 into the budget under 6411- annual employee reimbursement. 
6411-Contracted Services, Annual Employee Reimbursement. We are proposing, upon board approval, that
we update the wording of our interlocal agreement with the city to clarify that as City Manager you can keep the
Director role or hire a dedicated professional to that role. Currently the way our bylaws and the interlocal
agreement are written the City Manager doesn't actually have that flexibility and it occurred to us we better
update the language so it is taken care of before we find a new director. So with that update we would like to
keep the $175,000 to cover the new directors expenses and offer an additional $50,000 if and when the new
director decides to hire someone for the coordinator role. I know that's a lot to digest, if you have any questions
or concerns give me a call and we can make more edits before next month's meeting.
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TO:

FROM:

RE: Consider with possible action regarding terminating the mowing maintenance agreement
with the City of Dayton

DATE: July 28, 2025
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TO:

FROM:

RE: Update on DISD activities from the Superintendent

DATE: July 28, 2025
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TO:

FROM:

RE: Update from the Mayor

DATE: July 28, 2025
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TO:

FROM:

RE: Update from the City Manager

DATE: July 28, 2025

 

 

 

 

24



TO:

FROM:

RE:
Executive Session: Texas Government Code Section 551.071 (Consultation with Attorney)

DATE: July 28, 2025

 

 

 

 

25


	Dayton Economic Development Corporation Agenda
	3237 - Cover Page
	3192 - Cover Page
	3192 - JUNE 2025 PACKET.pdf
	3191 - Cover Page
	3191 - 06.09.25 Minutes.pdf
	3194 - Cover Page
	3193 - Cover Page
	3195 - Cover Page
	3196 - Cover Page
	3197 - Cover Page
	3198 - Cover Page
	3199 - Cover Page



